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The Department of Service and Engineering consists of two
divisions, the Division of Public Service and the Division of
Engineering. The Department is staffed by 23 full time
employees with additional support from part-time and seasonal
employees. The Department is responsible for all public right of
ways, city operated utilities, municipally owned and operated
buildings, and the City’s fleet of over 300 pieces of rolling stock
and equipment. The Department manages the City’s solid
waste collection program and provides planning and support
assistance to community organization and city sponsored
events.
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The Division of Public Service is organized into five (5) main program
areas/divisions:

e Street Maintenance (pavement maintenance, traffic signals and signage,
street sweeping, and roadway appurtenances including fire hydrants)

e Sewer Utilities (sanitary and storm sewers)

* Grounds Maintenance (right-of-way trees, SR 315 and US23 right-of-way
maintenance, CBD hanging baskets)

* Building Maintenance (custodial services, general facilities maintenance
electrical maintenance and HVAC maintenance)

* Fleet Maintenance (vehicle and equipment acquisition, management,
maintenance and repair)
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The Division of Engineering into four (4) main program areas/divisions:

* Administration of Capital Improvement Projects

e Operation and maintenance of the City of Worthington Geographic
Information System (GIS)

* Plan review of proposed subdivision and private development projects
for conformance with City of Worthington standards

Utility location
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e Completed the annual requirements of the City’s EPA NPDES (storm water
management) Permit.

e Continued the development of programming pertaining to OEPA Director’s
Findings and Orders for Sanitary Sewer Management Program.

 Managed the City’s Solid Waste Collection Contract with Local Waste
Services.
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e Continued management and removals of Emerald Ash Borer affected
trees. Continued a five year demonstration project (4th year) in
cooperation with Valent Corporation and Davey Tree Service to treat 220
R.O.W. Ash Trees with soil injection insecticides in an effort to
reduce/eliminate the effects of the Emerald Ash Borer.

* Developed and maintained City aesthetic initiatives including the hanging
basket program, SR and North Corp landscape maintenance, US Flag
displays, and CBD Holiday decorating. Maintained the CBD Streetscape
sidewalks and hardscape.

e Completed the 2013 Street Improvement Program and the High Street
Resurfacing Project.
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 Administered construction of the Kenyonbrook Siphon Removal Project
and the Olentangy Junction Chamber Repair Project, both scheduled for
completion in late 2013.

* Provided project coordination with the Ohio Department of
Transportation related to the 1270/US 23 Intersection Improvement

 Managed the restructuring of the department to assimilate the public
service and engineering functions.



m 2014 Objectives

Founded 1803

e Continue implementation of the requirements of the OEPA Director’s
Findings and Orders regarding sanitary sewer system management.

e Continue development and implementation of the requirements of the
City’s Storm Water Management Program (NPDES).

 Manage the transition of (any) Departmental reorganization as
determined by the City Manager and City Council.



m Funding Summary

Founded 1803

Service/Engineering Department

Actual Original Budget Forecast
Category - General Fund 2012 2013 2014 2015
Personal Services $ 852,633 $ 1,010,910 $1,020,633 $1,047,031
Additional Personal Services 113,148 151,877 153,238 156,935
Supplies and Materials 331,237 374,600 377,600 377,600
Capital Equipment - 1,150 1,150 1,000
Contractual Services 212,067 292,800 329,800 329,800
Total - General Fund $ 1,509,085 $ 1,831,337 $1,882,421 $1,912,366
Original Forecast
Category - Other Funds 2013 2015
Personal Services $ 581,450 $ 625906 $ 647,139 $ 658,850
Additional Personal Services 88,678 107,127 108,100 109,739
Supplies and Materials 98,159 124,850 124,350 124,350
Capital Equipment 8,607 13,000 13,000 13,000
Contractual Services 149,379 126,500 122,500 122,500
Total - Other Funds $ 926,273 $ 997,383 $1,015,089 $1,028,439
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Expenditure Summary

$1,980,000 - $1,882,421 $1,912,366
$1,831,337
$1,780,000 -
$1,580,000 { $1,509,085
$1,380,000 -
$1,180,000 -
$997,383 $1,015,089 51,028,439
o] “3 . .
$780,000 T . T T )
J ) ) )
N N N N
S S S S

OGeneral Fund mOther Funds




ing : :
m I\/Ianagement Discussion

Founded 1803

. On January 1, 2013 the merger of the Department of Public Service with the Division of Engineering Planning and
Services from the former Department of Engineering occurred. The Department Staff has worked throughout the year to
merge operations to improve efficiency and cost effectiveness.

. One of the most significant issues continuing to face the Department’s General Fund Operating Budget is the instability
of fuel costs and the increasing costs of supplies and materials related to petroleum including vehicles parts and
supplies, asphalt and street maintenance materials (paint), and many of the products used in our maintenance
programs. Fuel costs have now been incorporated into the City’s contractual solid waste collection program to allow for
contract escalation because of the unstable environment. Fuel savings efforts in 2013 were aided by a mild winter.
Although budgeted fuel dollars were adequate for 2013, unstable fuel prices continue to be a difficult budgetary issue.

. Managing our urban forest and the effects of Emerald Ash Borer continue to tax our Street Tree Maintenance Budget.
Although the effects of the Valent insecticide demonstration project have been encouraging, an additional 22 Ash trees
were removed in 2013.

. Funding of both the Street Maintenance and Repair Fund and the State Highway Fund continue to be a flat revenue
source that does not meet growing operational expenses thus increasing the dependence on the General Fund to cover
operational costs. Staff continues to pursue additional funding sources for street capital improvement efforts.

. The department experienced two retirements in 2013 and we are anticipating three or four in 2014. In order to help
maintain adequate staffing while these positions are being refilled, a grounds maintenance seasonal employee position
that has been unfunded in recent years has been refunded. This increases the seasonal staff from three to four.



