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Capital Improvements Program Overview

The five-year Capital Improvement Program (CIP) for 2015-2019 presents the City’s plan for
infrastructure development and improvements. The CIP is evaluated annually to ensure funding
and to update the project and equipment needs and costs of the City.

The CIP identifies the City’s intended capital expenditures. The City defines capital items as:
1. New construction projects and buildings valued in excess of $5,000.

2. Major equipment and vehicles valued in excess of $2,500 and with a life expectancy of
five years or more. Where a number of non-expendable items were in excess of $2,500,
they are included.

3. All projects requiring borrowing.
4. All land purchases regardless of value.
5. All land improvements valued in excess of $5,000.

6. Major equipment valued at $2,500 or more required to furnish new buildings or other
projects.

7. Major building improvements that are not routine expenses and that substantially enhance
the value of the structure.

8. All projects which, while maintenance and/or repair in nature, prolong the life of public
facilities.

As indicated by the definition above, the City’s 2015-2019 CIP contains projects to be
implemented and equipment to be purchased over the next five years. Total anticipated project
expenditures across the five years equal $25,438,350. Yearly project expenditures range from
$2,195,500 to $9,336,500. The highest year for project expenditures is 2018 when the
construction of the Huntley/Wilson Bridge/Worthington Galena intersection is scheduled. Total
anticipated equipment purchases equal $4,830,700 with yearly equipment expenditures ranging
from $545,500 to $1,636,200. The highest year for equipment expenditures is 2015 when a
sewer jet truck and a fire engine, both high cost pieces of equipment, are scheduled to be
purchased. The following chart shows project and equipment expenditures across the five years
of the CIP.
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The City utilizes the CIP Fund for funding most of the City’s share of capital investments. The
CIP Fund has four categories of expenditures:

1. Projects - Projects involve investments in capital infrastructure of the City such as streets,
sewers, buildings and parks. In the 2015-2019 CIP, the annual amount allocated for
projects ranges from $1,271,500 to $2,498,750.

2. Equipment — Most of the equipment investment that occurs in the CIP involves the
replacement of existing City-owned equipment such as dump trucks, fire vehicles,
recreation buses, police cars, administrative vehicles, backhoes and street sweepers.
Occasionally, the CIP will include the purchase of new equipment that is being added to
the City’s inventory. This is typically information technology equipment. In the 2015-
2019 CIP, the annual amount allocated for equipment ranges from $545,500 to
$1,636,200.

3. Debt payments — The City sometimes finances capital items through loans or the issuance
of temporary notes or municipal bonds. The annual payments on the debt are paid out of
the CIP funds. The annual debt payments in the 2015-2019 CIP range from $1,006,410
to $1,617,524.

4. Administration - There are various administrative costs associated with the projects and
equipment purchases in the CIP. These costs are associated with collecting the revenue,
insurance and legal services. These administrative costs are about $430,000 annually in
the 2015-2019 CIP.

Worthington is a built-out community that primarily focuses on redevelopment. As a result, the
City’s capital investments are primarily focused on maintaining the existing infrastructure.




Capital Improvements Program Funding Sources

CIP Fund/Income Tax - The primary funding source for the City’s CIP is income tax revenue.
The City levies a 2.5% income tax. Twenty percent (20%) of the revenue collected from the
income tax is allocated to the CIP and placed in the CIP Fund. Annual income tax revenue for
the CIP Fund is projected to range from $4,484,381 to $4,760,036 for 2015-2019. In addition to
income tax revenue, the CIP also receives revenue from the repayment of a loan made to
Swiminc and a small amount of property tax revenue.

Bonds — The City can issue municipal bonds to finance capital infrastructure and equipment.

The 2015-2019 CIP anticipates the issuance of bonds to fund six sanitary sewer projects, corridor
enhancements along Wilson Bridge Road, work on the Huntley / Wilson Bridge / Worthington
Galena intersection, replacement of the Heischman Park playground and improvements to the
Kilbourne Memorial Library Building at 752 High Street.

Assessments — The City utilizes special assessments to charge property owners for work that
benefits their property. The 2015-2019 CIP anticipates assessments for sidewalk repairs that
occur in conjunction with the City’s annual street and sidewalk improvement program,
assessments for sidewalks that may be constructed as part of the sidewalk addition program and
assessments for sanitary sewer extensions to the Alrojo/Samada area.

Municipal Motor Vehicle License Tax (MMVLT) — The City receives funds from a tax on
vehicle license plates and uses it to partially fund street resurfacing through the annual street and
sidewalk improvement program.

License Tax — The County receives funds from a tax on license plates and makes them available
for repairs to major arterial roads that are not designated as State routes. The City requests these
funds for specific road projects. The 2015-2019 CIP utilizes these funds for resurfacing of
Huntley Road and High Street.

State Funding — The City monitors various funding sources offered by the State of Ohio to
identify opportunities for utilizing those funding sources on City projects. The 2015-2019 CIP
identifies funding from the Ohio Department of Transportation for repair and repaving of State
Route 315 and the Dublin Granville Road resurfacing.

Other — At times, the City is successful in obtaining funding from other sources. The 2015-2019
CIP anticipates federal transportation funds allocated by the Mid-Ohio Regional Planning
Commission (MORPC) for the Huntley / Wilson Bridge / Worthington Galena intersection.



Additionally, the CIP reflects utilizing the City’s Special Parks Fund for improvements to Field 3
at Perry Park, renovations to the trailhead at the Olentangy Parklands, and improvements to
McCord Park. When new housing is constructed, the builder pays a fee to this fund to support
the maintenance and development of park facilities. A sufficient amount of funds have been
collected to dedicate to these park projects.

The City also has a Parks & Recreation Revolving Fund which receives the fee revenue collected
from classes and programs. This fund supports the expenditures associated with the classes and
programs. Funds from the Parks & Recreation Revolving Fund are identified in the CIP for the
conversion of the game room at the Community Center to an additional fitness programming
area.

The CIP indicates grant funds for the construction of a multi-use trail along Huntley Road.
Grant funds have not yet been secured, so will need to be pursued to fund this project.

The City pursues outside, non-City funding sources for projects when possible. The reliance on
external funding sources to help complete projects in the CIP varies from year to year. The
following chart shows the City’s share of project and equipment expenditures. The City has
obtained federal funding for the Huntley/Wilson Bridge/Worthington Galena intersection
improvement which has a significant impact on the City’s share of the CIP expenditures,
particularly in 2018 when the construction is planned.
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Capital Improvements Fund Revenue, Expenditures & Fund Balance

The CIP Fund is the primary funding source for the City’s financial share of the CIP. It receives
the income tax revenue that is allocated for capital improvements along with a small amount of
funds from the repayment of a loan to Swiminc and a small amount of property tax revenue. The
2015-2019 CIP Fund has expenditures above revenues in 2017; however revenue meets or
exceeds expenditures in the other four years of the CIP.
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The expenditures in the CIP Fund can be broken down across the four categories of projects,
equipment, debt service and administration. There is a spike in expenditures for projects in 2017
due primarily to the projected need to replace the roof over the south end of the Community
Center. Equipment expenditures are higher in 2015 due to the purchase of two costly pieces of
equipment, a fire truck and a sewer jet truck. The City’s debt service payments trend upward
due to seven projects in the 2015-2019 CIP that are scheduled to be bonded.

CIP Fund Expenditures by Category
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The fund balance is the amount of money left in the fund after the revenue has been received and
the expenditures have been paid. The City’s practice is to maintain a projected CIP Fund
balance at the end of each year approximately equal to the amount of projected expenditures for
that year. Since the income tax revenues flow into the CIP Fund throughout the year, this
practice ensures there is adequate cash in the fund to proceed with the projects and equipment
purchases at any time during the year. By maintaining a level fund balance across the five years,
the City’s capital expenditures in each year are approximately equal to the revenue collected in
each year. The fund balance target is just barely missed in 2015 and is not reached in 2017, but
is reached or exceeded in the other years of the CIP.



CIP Fund Balance

200.0%

150.0%
100.0% +— e————— ‘V/

50.0%

0-0% T T T T 1
2015 2016 2017 2018 2019

== Fund Balance as a % of Expenditures = ===Target

Categories of Projects

The City has seven categories of projects to assist with determining the importance of each one.

Previous Project Commitments — This category includes projects that involve previous
commitments by the City. In the 2015-2019 CIP, there are funds for the sidewalk
addition program and for the relocation of the Hardy Way sanitary sewer. The City’s
Codified Ordinances indicate that the City will share in the cost of installing new
sidewalks when neighboring property owners petition to have them installed. These
funds are identified in case the City receives such a petition.

Legal Mandates — This category includes projects the City is legally mandated to
complete. The 2015-2019 CIP includes a number of sanitary sewer projects that are
mandated by a Consent Order between the Ohio Environmental Protection Agency and
the City.

Essential for Basic Services — This category includes projects that must be completed in
order to continue to provide the level of basic services that has historically been provided
by the City. The 2015-2019 projects in this category maintain existing infrastructure of
the City such as streets, sidewalks and buildings.

Improvement to Basic Services — This category includes projects that enhance an existing
service offered by the City. The 2015-2019 projects in this category primarily include
renovations to parks and playgrounds.

Enhancement / Discretionary — This category includes projects that provide something
new that has not been historically provided by the City. The 2015-2019 projects in the
category include enhancements to the Wilson Bridge Road corridor, improvements to the




Huntley / Wilson Bridge / Worthington Galena intersection, wayfinding signage around
the community, park and trail improvements, work in Old Worthington (CBD),
improvements to the Kilbourne Memorial Library Building, and bike and pedestrian
improvements.

Assessment Projects — This category includes projects that involve special assessments
on properties that benefit from the project. The assessment project included in the 2015-
2019 CIP is for sanitary sewer extension in the Alrojo Street and Samada Street area.

Need for Further Review — This category includes projects that need additional
evaluation and consideration. The 2015-2019 CIP includes one project in this category,
storm sewer improvements in the Morning Street and Crandall Street area.

Capital Improvements Program Comparisons

The City’s allocation of expenditures from the CIP Fund across the four categories of projects,
equipment, debt service and administration varies from year to year depending on identified
needs. The following charts show the percent of expenditures allocated to each area by year,
including a comparison with 2014. In 2014, the City had a number of higher cost projects, thus
project expenditures consumed a higher percentage. Project expenditures once again show a
higher percentage in 2017 due to the projected need to replace the roof over the south end of the
Community Center. Two higher priced pieces of equipment, a fire truck and a sewer jet truck,
result in a higher percentage spent on equipment in 2015. Debt service in 2019 comprises a
larger percentage due to additional projects that are projected to be funded through bonds over
the next four years and lower planned equipment expenditures.
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The type of projects in each year across all funding sources is compared in the following charts.
The projects are grouped into the categories of Previous Project Commitments (PPC), Legal
Mandates (LM), Essential for Basic Services (EBS), Improvements to Basic Services (IBS),
Enhancement / Discretionary (E), Assessment Projects (AP) and Need for Further Review
(NFR). These categories are explained in the previous section.




Types of Projects
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Existing and Anticipated Debt

The City’s 2015-2019 CIP includes annual debt payments ranging from $1,002,720 to
$1,617,524. This is a combination of payments on existing debt and payments on anticipated
debt.

The City’s existing debt obligation is $7,521,926 and consists of the following breakdown:

2005 Refunding Bonds for the Police Division and Community Center Improvements
Interest: Varies from 3.6% to 4.0%
Original Issuance: $7,185,000
Remaining Principal as of 1/1/2015: $5,095,000
Principal Payment due in 2015: $655,000
Interest Payment due in 2015: $198,700 (3.70%)

20 Year Loan from the Ohio Public Works Commission for ADA Ramps at Intersections
Interest: 0%
Original Issuance: $156,201
Remaining Principal as of 1/1/2015: $101,530.65
Annual Payments: $7,810.06
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30 Year Loan from the Ohio Public Works Commission for Kenyonbrook Sanitary Sewer

Improvements
Interest: 0%
Estimated Original Issuance: $565,395
Estimated Start Date for Principal Payments: 1/1/2015
Estimated Annual Payments: $18,846.50

Bond Anticipation Note for Fire Ladder Truck, Davis Estates Waterline and Community

Center Window Replacement
Renewal Issued: 1/22/2014
Maturing: 1/21/2015
Current Issuance: $1,760,000 at 0.84% interest
Interest Payment due in 2014: $14,750
Principal Payment: $100,000

The 2015-2019 CIP includes additional debt for the following projects:
Northbrook Relief Sewer Phase Il

Central District Sanitary Sewer Repairs
Basins 6 & 8 Sanitary Sewer Repairs

$460,000
$250,000
$150,000

Huntley / Wilson Bridge / Worthington Galena Intersection  $2,491,278

Wilson Bridge Road Corridor Enhancements (construction) $850,000
Kilbourne Building Improvements (HVAC/ADA) $1,350,000
Central District Sanitary Sewer Improvements $500,000
Heischman Park Playground Replacement $150,000
Kenyonbrook Trunk Sewer Improvement $1,180,000
North Districts Sanitary Sewer Improvements $500,000

The City anticipates issuing bonds for several legally-mandated sanitary sewer projects that will

be completed past 2019, thus are not included in the 2015-2019 CIP:
North District Sanitary Sewer Repairs & Lining

West & Industrial District Sanitary Sewer Repairs
West & Industrial District Sanitary Sewer Improvements

11
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2015-2019 Capital Improvement Program - Projects

Funding
Project Category [ CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total

Year: 2015

Northbrook Relief Sewer Phase Il (design

update and construction) LM $460,000 $460,000

Replacement of the trunk sanitary sewer between High Street and Northbrook Subdivision. This project was recommended in the Southeast Sewer Shed Study / Master Plan, which was conducted in compliance
with the Consent Order between the Ohio Environmental Protection Agency and the City of Worthington. Prior to bidding the project, the design will be reviewed and updated in consideration of the changes
made to the Kenyonbrook Siphon Removal plans.

Central District Sanitary Sewer Repairs LM $250,000 $250,000
Repairs to the Central District sanitary sewer infrastructure to be identified in the Central District Sanitary Sewer Study.

Basins 6 and 8 Sanitary Sewer Repairs LM $150,000 $150,000
Repair and lining of sanitary sewers and manhole repair to address deficiencies identified in the Basins 6 and 8 sanitary sewer evaluation survey

Street & Sidewalk Improvement Program  EBS $600,000 $25,000 $150,000 $775,000

Improvements to various streets throughout the City based on a prioritized analysis of the City's street system. Work typically includes curb & gutter repair, asphalt overlay, asphalt patching, and miscellaneous
concrete repairs. The project includes the repair of sidewalks that do not meet standards for safety and condition. Repair costs for sidewalks adjacent to private property are paid by respective property owners.
Overlay or sealing of parking lots is sometimes included based on need and budget. Street and sidewalk surveys, plan and specification preparation and project administration is proposed to be by the
Department of Service & Engineering.

Arterial Improvement (SR 315
Rehabilitation FRA SR 315.5.18)

Repair and repaving of State Route 315 in the City of Worthington. Design and contract administration is being performed by ODOT and the project is 100% funded by ODOT

EBS X

Building Improvement Program EBS $60,000 $60,000

Annual project consisting of improvements needed to maintain the City buildings in good condition. As an ongoing project, buildings are evaluated annually and repairs are prioritized based on available
funding. The Community Center is not included due to its intense public use, larger scale and specialization of projects. Anticipated 2015 projects: overhead doors at the Fire Station, carpet for the second floor
of Louis J.R. Goorey Municipal Building, and Fire Station kitchen.

Griswold Interior Improvements
(draperies, town hall flooring)

Replacement of the aging draperies and flooring in the Griswold Town Hall. This is phase two of the interior improvements following the doors, painting, and carpeting improvements.

EBS $30,000 $30,000

Community Center Locker Room Painting
(4 locker rooms)

Painting of the men and women's locker rooms on both the north and south end of the Community Center during the annual shutdown.

EBS $7,000 $7,000

Griswold Exterior (patio) EBS $35,000 $35,000

Replacement of the Griswold patio to include removal of the existing deteriorating patio, opening up of the patio wall to create a flow out into the open grass area adjacent to the north parking lot, and
installation of a new patio surface.

Page 12



2015-2019 Capital Improvement Program - Projects

Funding
Project Category [ CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total

Year: 2015

Community Center HVAC Improvements  EBS $350,000 $350,000

Phase 1 of 2 phases to make improvements to the Community Center HVAC system. A study will be completed to provide recommendations for improvements which will be approached in two phases in 2015
and 2016.

Urban Forestry Restoration IBS $7,500 $7,500

Annual program to replace trees around city facilities, parks, and/or in key city corridors. The Arbor Advisory Committee works with City arborists to determine each year's project site.

Huntley/Wilson Bridge/Worthington

Galena (detailed design) IBS $600,000 $600,000

Improvement of the Huntley / Wilson Bridge / Worthington-Galena intersection and the connection of the intersection to Sancus Boulevard. This project will involve the development of the detailed design based
on the recommendations from the preliminary engineering study. Future funding of the construction of the project has been awarded through the Mid-Ohio Planning Commission Attributable Funding Program.

Security System Improvements IBS $60,000 $60,000
Phase two of city-wide security improvements. This phase will provide security cameras at the Community Center.
Perry Park Field 3 Improvements IBS $65,000 $65,000

Special Parks Fund: Year one of a three year process to improve ball diamonds at Perry Park. Improvements to field 3 include laser grading of the field, drainage improvements, irrigation repair, a new
backstop, dugouts and outfield fence.

Griswold Center Parking Lot Screening

Replacement IBS $7,500 $7,500

Replacement of the existing screening along the west and north edges of the Griswold Parking lot. The existing landscaping screen is dead and efforts at patchwork replacements have not been successful due to
competing plants and lack of irrigation. This effort will clean out the area and systematically replace the screening while working with concerned neighbors of the center. Costs paid 50% from this project and
50% from the Urban Forestry Restoration project.

Community Wayfinding Signage E $120,000 $120,000

Wayfinding uses local landmarks, signage, pathways and environmental elements to help orient residents and visitors to the City of Worthington. The system will accentuate the Wilson Bridge Road Corridor
and downtown’s identity, as well as improve movement for pedestrians, cyclists and motorists throughout the City.

Wilson Bridge Corridor Enhancements
(construction)

Development of enhancements to improve the Wilson Bridge corridor consistent with the recommendations of the Wilson Bridge Road Plan adopted by City Council in 2011. The project also includes
consideration of wayfinding, bicycle and pedestrian mobility and traffic management improvements.

E $850,000 $850,000
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2015-2019 Capital Improvement Program - Projects

Funding
Project Category [ CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total

Year: 2015

Olentangy Parklands Trailhead

Renovation (Park Improvement Funds) E $5.519 $19.481 $25,000

Replacement and enhancement of the trailhead at the entrance to the Olentangy Trail in the Olentangy Parklands. Enhancements include a new kiosk, bike/pedestrian mapping, bike station, directional signage,
and rest area.

McCord Park Improvements E $48,000 $48,000

Special Parks Fund: Irrigation upgrades and a new outfield fence for McCord Park. Enhancement of the existing irrigation system at McCord Park to enable an upgraded standard of turf along Wilson Bridge
Road and along the entrance to Highland/Community Center complex. Upgrades to the irrigation will allow the turf to be weed free and at the standard for turf in other high profile areas of the City and to better
match the professional look along the Wilson Bridge Corridor. Addition of a permanent outfield fence on diamond one will end the annual cost of renting a fence for several months during ball season.

Community Center Game Room

. E $16,000 $16,000
Conversion

Parks & Recreation Revolving Fund: Purchase of equipment to allow for the transformation of the existing Community Center Game Room to an additional fitness programming area. The transformation of
this space will allow for more open time in the gymnasium and other classrooms for children and families who may currently utilize the game room. This improvement can be funded from Community Center
revolving funds as staff anticipate the return on investment of new programs and training opportunities to pay for the improvements.

CBD Improvements - pavers and

) E 35,000 35,000
landscaping 3 3
Improvements to the right of way areas at New England and High Street where downtown foot traffic and events negatively impact the ability to grow/maintain turf.

CBD Mobility Study E $50,000 $50,000

Mobility study for pedestrians and bicycles in the Central Business District including options for the pedestrian crossings at the intersection of Stafford Avenue and High Street. Funding to implement
recommendations from the study will need to be identified.

Kilbourne Building E $1,350,000 $1,350,000
The City is seeking user(s) for the Kilbourne Memorial Library Building at 752 High Street. The building needs HVAC and ADA (Americans with Disabilities Act) improvements.

2015 Total - Projects $1,367,519  $3,660,000 $25,000 $150,000 $0 $148,481  $5,351,000
Year: 2016
Central District Sanitary Sewer LM $500.000 $500,000
Improvements
Repair, rehabilitation and/or replacement of sanitary sewer infrastructure in the Central Sanitary Sewer District as identified in the Central District Study.
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2015-2019 Capital Improvement Program - Projects

Funding
Project Category [ CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total
Year: 2016
Ken_yonbrook Trunk Sewer Improvement LM $141.600 $141.600
(design)
Replacement of the Kenyonbrook Trunk Sewer from High Street to New England Avenue. This section of the trunk sewer was identified as in need of replacement as part of the Southeast Sewershed Study.
Street & Sidewalk Improvement Program EBS $725,000 $25,000 $150,000 $900,000

Improvements to various streets throughout the City based on a prioritized analysis of the City's street system. Work typically includes curb & gutter repair, asphalt overlay, asphalt patching, and miscellaneous
concrete repairs. The project includes the repair of sidewalks that do not meet standards for safety and condition. Repair costs for sidewalks adjacent to private property are paid by respective property owners.
Overlay or sealing of parking lots is sometimes included based on need and budget. Street and sidewalk surveys, plan and specification preparation and project administration is proposed to be by the
Department of Service & Engineering.

Avrterial Improvements (Dublin Granville
Road, East Corp. to West Corp.) FRA 161. EBS $98,600 $493,000 $591,600
8.67

Resurfacing of Granville Road from the eastern corporation limit (railroad overpasses) to the western corporation limit, Olentangy River Road. The arterial streets are on a ten-year cycle for maintenance and
this street was last overlaid in 2004. The surface is deteriorating and needs to be addressed. The project is being constructed as part of the Ohio Department of Transportation (ODOT) Urban Paving Program.
Preparation of plans and specifications along with construction administration will be performed by ODOT.

Building Improvement Program EBS $50,000 $50,000

Annual project consisting of improvements needed to maintain the City buildings in good condition. As an ongoing project, buildings are evaluated annually and repairs are prioritized based on available
funding. The Community Center is not included due to its intense public use, larger scale and specialization of projects.

Community Center HVAC Improvements  EBS $115,000 $115,000

Phase 2 of two phases to make improvements to the Community Center HVAC system. A study will be completed to provide recommendations for improvements which will be approached in two phases in
2015 and 2016.

Traffic Signal Improvement Program EBS $50,000 $50,000

Bi-annual project for the replacement and updating of traffic signal equipment at various signalized intersections in the City. Improvements are prioritized by repair history, equipment obsolescence and service
life.

Fire Station Roof Replacement EBS $295,000 $295,000
Replacement of the roof on the Worthington Fire Station, which has been evaluated and has reached the end of its useful life.
Urban Forestry Restoration IBS $7,500 $7,500

Annual program to replace trees around city facilities, parks, and/or in key city corridors. The Arbor Advisory Committee works with City arborists to determine each year's project site.
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2015-2019 Capital Improvement Program - Projects

Funding
Project Category [ CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total

Year: 2016
Huntley/Wilson Bridge/Worthington
Galena (utilities & ROW)

Improvement of the Huntley / Wilson Bridge / Worthington-Galena intersection and the connection of the intersection to Sancus Boulevard. The project provides funding for utility relocations and right of way
acquisition as needed. Future funding of the construction of the project has been awarded through the Mid-Ohio Planning Commission Attributable Funding Program.

Perry Park Field 2 Improvements IBS $55,000 $55,000

Year two of a three year process to improve ball diamonds at Perry Park. Funding will go towards improvements to field 2: laser grading infield, drainage and irrigation improvements, and a new backstop and
dugouts. Additional funding sources will be sought for this project.

IBS $445,000 $780,000  $1,225,000

McCord Park Playground Replacement IBS $200,000 $200,000
Replacement of the McCord Park Playground. The playground and its safety surfacing is over 20 years old and is in need of replacement. This project would replace the playground and surfacing.
Heischman Park Playground Replacement  IBS $150,000 $150,000

Replacement of the Heischman Park Playground. This playground is over 20 years old and is in need of replacement. These funds would replace the existing playground, safety surfacing, and any
curb/sidewalk work around the playground area.

Community Wayfinding Signage E $25,000 $25,000

Wayfinding uses local landmarks, signage, pathways and environmental elements to help orient residents and visitors to the City of Worthington. This annual program will continue investments started with the
2015 community wayfinding project.

Bike & Pedestrian Improvements E $100,000 $100,000
The City has been evaluating the bicycle and pedestrian needs of the community. This new annual allocation provides funding to implement recommendations of the plan.

2016 Total - Projects $1,721,100 $1,236,600 $25,000 $150,000 $0 $493,000  $780,000  $4,405,700

Year: 2017

Sidewalk Addition Program PPC $12,500 $12,500 $25,000
Funding for sidewalks that may be petitioned for construction under the Worthington sidewalk ordinance

Kenyonbrook Trunk Sewer Improvement
(construction)

Replacement of the Kenyonbrook Trunk Sewer from High Street to New England Avenue. This section of the trunk sewer was identified as in need of replacement as part of the Southeast Sewershed Study.

LM $1,038,400 $1,038,400

North Districts Sewer Study LM $175,000 $175,000
Sanitary Sewer Evaluation Study (SSES) of the north sanitary sewer districts as mandated by the Directors Findings and Orders issued to the City by the Ohio EPA.
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2015-2019 Capital Improvement Program - Projects

Funding
Project Category [ CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total
Year: 2017
Street & Sidewalk Improvement Program  EBS $725,000 $25,000 $150,000 $900,000

This project consists of improvements to various streets throughout the City based on a prioritized analysis of the City's street system. Work typically includes curb & gutter repair, asphalt overlay, asphalt
patching, and miscellaneous concrete repairs. The project includes the repair of sidewalks that do not meet standards for safety and condition. Repair costs for sidewalks adjacent to private property are paid by
respective property owners. Overlay or sealing of parking lots is sometimes included based on need and budget. Street and sidewalk surveys, plan and specification preparation and project administration is
proposed to be by the Department of Service & Engineering.

Avrterial Improvements (Huntley Road,
Granville-Schrock)

Repair of curbs and gutters, storm inlets, street base, milling and overlaying pavement, and restriping.

Building Improvement Program EBS $50,000 $50,000
This is an annual project consisting of improvements needed to maintain the City buildings in good condition. As an ongoing project, buildings are evaluated annually and repairs are prioritized based on
available funding. The Community Center is not included due to its intense public use, larger scale and specialization of projects.

Street Light and Mast Arm Painting
Project

Painting of the Old Worthington street lights and the decorative mast arm traffic signal supports in the City

EBS $425,000 $425,000

EBS $95,000 $95,000

Community Center South End Roof

EBS $890,000 $890,000
Replacement

Replacement of the rubber membrane roof above both gymnasiums and the sloped shingle roofing along the peaks on the south end of the community center. This project will also include green energy
efficiency considerations during design such as solar panels. The roof is over 20 years old and is requiring annual investment to fight leaking and damage to the building.

Community Center Window Replacement

(community and meeting rooms) EBS $25,000 $25,000

Replacement of the exterior windows in the Community and Meeting Rooms at the south end of the Community Center. The current windows are no longer air tight and are inefficient and in need of
replacement.

Community Center South End Door
Replacements

Replacement of exterior doors on the south end of the Community Center.

EBS $70,000 $70,000

Page 17



2015-2019 Capital Improvement Program - Projects

Funding

Project Category [ CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total
Year: 2017
Community Center South End Boiler &
Piping Replacement and HVAC EBS $200,000 $200,000
Improvements
Replacement of Community Center south end boiler and piping along with various HVAC improvements and air handler replacements as prescribed in the recommendations from Linc/ABM.
Urban Forestry Restoration IBS $7,500 $7,500
Annual program to replace trees around city facilities, parks, and/or in key city corridors. The Arbor Advisory Committee works with City arborists to determine each year's project site.
Perry Park Field 1 Improvements IBS $60,000 $60,000

Year three of a three year process to improve ball diamonds at Perry Park. Funding will go towards improvements to field 1: laser grading infield, drainage and irrigation improvements, and a new backstop and
dugouts. Additional funding sources will be sought for this project.

Community Wayfinding Signage E $25,000 $25,000

Wayfinding uses local landmarks, signage, pathways and environmental elements to help orient residents and visitors to the City of Worthington. This annual program will continue investments started with the
2015 community wayfinding project.

Bike & Pedestrian Improvements E $100,000 $100,000
The City has been evaluating the bicycle and pedestrian needs of the community. This new annual allocation provides funding to implement recommendations of the plan.
Alrojo/Samada Sanitary Sewers (design) AP $63,750 $63,750

Construction of public sanitary sewers to serve the unserved properties west of Olentangy River Road and south of Dublin Granville Road.

2017 Total - Projects $2,498,750 $1,038,400 $37,500  $150,000 $425,000 $0 $0  $4,149,650
Year: 2018
North Districts Sanitary Sewer LM $500.000 $500.000
Improvements
Repair, rehabilitation and/or replacement of sanitary sewer infrastructure in the North Sanitary Sewer districts as identified in the North Districts Study.
Street & Sidewalk Improvement Program EBS $725,000 $25,000  $150,000 $900,000

Improvements to various streets throughout the City based on a prioritized analysis of the City's street system. Work typically includes curb & gutter repair, asphalt overlay, asphalt patching, and miscellaneous
concrete repairs. The project includes the repair of sidewalks that do not meet standards for safety and condition. Repair costs for sidewalks adjacent to private property are paid by respective property owners.
Overlay or sealing of parking lots is sometimes included based on need and budget. Street and sidewalk surveys, plan and specification preparation and project administration is proposed to be by the
Department of Service & Engineering.
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2015-2019 Capital Improvement Program - Projects

Funding
Project Category [ CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total

Year: 2018

Avrterial Improvements (Huntley Road,
Schrock to Worthington Galena)

Repair of curbs and gutters, storm inlets, street base, milling and overlaying pavement, and restriping.

Building Improvement Program EBS $50,000 $50,000

Annual project consisting of improvements needed to maintain the City buildings in good condition. As an ongoing project, buildings are evaluated annually and repairs are prioritized based on available
funding. The Community Center is not included due to its intense public use, larger scale and specialization of projects.

Traffic Signal Improvement Program EBS $50,000 $50,000

Bi-annual project for the replacement and updating of traffic signal equipment at various signalized intersections in the City. Improvements are prioritized by repair history, equipment obsolescence and service
life.

Oxford Court/Southwest Addition
Sanitary Imp.

EBS $190,000 $190,000

EBS $300,000 $300,000

Replacement of the sanitary sewers serving the Oxford court area. These sewers will be evaluated in the Central District Study. Some sewers are not located in public easements and are expected to be
recommended for replacement.

Community Center Fitness Floor Painting  EBS $14,000 $14,000
Repainting of the fitness floor area of the Community Center. The area is typically painted every five years on average.
Urban Forestry Restoration IBS $7,500 $7,500

Annual program to replace trees around city facilities, parks, and/or in key city corridors. The Arbor Advisory Committee works with City arborists to determine each year's project site.

Huntley/Wilson Bridge/Worthington
Galena (Construction)

IBS $1,446,278 $5,753,722  $7,200,000

Federal Attributable Funds: Improvement of the Huntley / Wilson Bridge / Worthington-Galena intersection and the connection of the intersection to Sancus Boulevard. This is the construction phase of the
project.
Community Wayfinding Signhage E $25,000 $25,000

Wayfinding uses local landmarks, signage, pathways and environmental elements to help orient residents and visitors to the City of Worthington. This annual program will continue investments started with the
2015 community wayfinding project.

Bike & Pedestrian Improvements E $100,000 $100,000

The City has been evaluating the bicycle and pedestrian needs of the community. This new annual allocation provides funding to implement recommendations of the plan.

2018 Total - Projects $1,271,500 $1,946,278 $25,000 $150,000 $190,000 $0 $5,753,722  $9,336,500
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2015-2019 Capital Improvement Program - Projects

Funding
Project Category [ CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total

Year: 2019
Hardy Way Sanitary Sewer Relocation PPC $100,000 $100,000

Replacement of the sanitary sewer serving the Hardy Way area. These sewers were evaluated in the Southeast Sewershed Study. The existing sewer is not located in a public easement and is recommended for
replacement.

Street & Sidewalk Improvement Program EBS $725,000 $25,000 $150,000 $900,000

This project consists of improvements to various streets throughout the City based on a prioritized analysis of the City's street system. Work typically includes curb & gutter repair, asphalt overlay, asphalt
patching, and miscellaneous concrete repairs. The project includes the repair of sidewalks that do not meet standards for safety and condition. Repair costs for sidewalks adjacent to private property are paid by
respective property owners. Overlay or sealing of parking lots is sometimes included based on need and budget. Street and sidewalk surveys, plan and specification preparation and project administration is
proposed to be by the Department of Engineering.

Arterial Improvements (High Street,
South Corp. to South Street)

Repair of curbs and gutters, storm inlets, street base, milling and overlaying pavement, and restriping.

Building Improvement Program EBS $50,000 $50,000

Annual project consisting of improvements needed to maintain the City buildings in good condition. As an ongoing project, buildings are evaluated annually and repairs are prioritized based on available
funding. The Community Center is not included due to its intense public use, larger scale and specialization of projects.

EBS $48,000 $192,000 $240,000

Community Center Running Track

Replacement EBS $27,000 $27,000

Replacement of the running track in the Community Center. The track is beginning to have exposed seams, chipping along the turns, and a deterioration in overall condition. The typical lifespan for a track is
10 years so it will be monitored and evaluated annually.

Urban Forestry Restoration IBS $7,500 $7,500
Annual program to replace trees around city facilities, parks, and/or in key city corridors. The Arbor Advisory Committee works with City arborists to determine each year's project site.
Community Wayfinding Signage E $25,000 $25,000

Wayfinding uses local landmarks, signage, pathways and environmental elements to help orient residents and visitors to the City of Worthington. This annual program will continue investments started with the
2015 community wayfinding project.

Bike & Pedestrian Improvements E $100,000 $100,000
The City has been evaluating the bicycle and pedestrian needs of the community. This new annual allocation provides funding to implement recommendations of the plan.
Huntley Road Multi-Use Trail E $300,000 $300,000

Grant Funds: Construction of a multi-use trail connecting Huntley Bowl Park, the Schrock Road bike lanes and the bicycle/pedestrian facilities to be constructed with the Huntley/Wilson Bridge/Worthington
Galena project.
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2015-2019 Capital Improvement Program - Projects

Funding
Project Category [ CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total

Year: 2019
Alrojo/Samada Sanitary Sewers

Jorsar y AP $361,000 $361,000
(construction)
Construction of public sanitary sewers to serve the unserved properties west of Olentangy River Road and south of Dublin Granville Road.
Morning/Crandall Storm Sewer

g NFR $85,000 $85,000

Improvement
Replacement of the storm sewer under Morning Street from Wilson Hill Park to Crandall Drive

2019 Total - Projects $1,167,500 $0 $386,000  $150,000 $192,000

$0  $300,000 $2,195,500

TOTAL CIP - PROJECTS $8,026,369 $7,881,278 $498,500  $750,000 $807,000

$493,000 $6,982,203 $25,438,350
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2015-2019 Capital Improvement Program - Equipment

Funding

Equipment Dept. CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total
Year: 2015
Small Equipment Replacement P&R $15,000 $15,000
Replacement of small equipment in Parks and Recreation to include items from $500 to less than $10,000.
Holiday Light Replacement P&R $10,000 $10,000
Replacement of aging/damaged holiday lights and decorations for the Village Green, Griswold Center, and Community Center.
Recreation Software Replacement P&R $80,000 $80,000
Replacement of the Parks and Recreation registration/reservation software system. The current system is being phased out and no longer able to be supported, requiring the purchase of a new system.
Turf Mower P&R $19,000 $19,000

Replacement of a z-turn mower. Most of the City's mowers are utilized at least 30 hours per week from mid-April until early October on average and this mower’s down-time and time in the shop has increased
as it nears the end of its useful life (5 years).

Skid Steer Loader/Bobcat P&R $40,000 $40,000
Replacement of the Skid Steer Loader/Bobcat. The current one is losing power and is not effective for the tasks it needs to routinely complete.

Community Center Filtration Pump and

Motor Replacement for Pools P&R $11,000 $11,000

The Filtration Pump and Motor for the Community Center pools are near the end of their useful lives. This will allow the pump and motor to be purchased and ready to install in the event the pump and motor go
down during the first half of the year and then replaced proactively during the annual facility shutdown.

Police Cruisers PD $125,000 $125,000
A portion of the police cruisers are replaced each year to ensure the reliability of these high use vehicles. Three cruisers are scheduled for replacement.
Mobile Data Terminals - Police PD $19,500 $19,500

When the police cruisers are replaced, the mobile data terminals (computers) in the vehicles are also replaced. These mobile data terminals are important as they provide connection to critical information for
officers when they are in the field.

RADAR Units PD $8,000 $8,000
Description: Each patrol vehicle is equipped with a radar unit. Three will be purchased to replace three that were purchased in 2003.
Ballistic Shields & Plate Carriers PD $7,900 $7,900

The intent is to equip each patrol vehicle with a portable ballistic shield. Having a ballistic shield in patrol units allows an officer to fully and confidently respond to any situation. Tactical team members
currently utilize bulky tactical vests which limit mobility. These vests are being replaced with ballistic plate carriers to use in conjunction with soft armor. This allows for greater mobility and operational
efficiency.

Small Equipment Replacement S&E $15,000 $15,000
Funding for small equipment replacement as necessary. Typical equipment includes chain saws, weed wackers and other power tools.
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2015-2019 Capital Improvement Program - Equipment

Funding

Equipment Dept. CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total
Year: 2015
Copier S&E $12,000 $12,000
Replacement of the copier at the Service and Engineering Building.
Sewer Jet Truck S&E $400,000 $400,000
Replacement of the 1989 model sewer jet with a jet vac unit.
Rescue Equipment FD $15,000 $15,000

Some of the City's water rescue, rope and extrication equipment is in need of replacement. This purchase will allow us to replace the necessary equipment as a package purchase rather than piece by piece. Most
of the equipment will be multi-use equipment that can be utilized for water rescues or other rescues.

Exercise Equipment FD $9,800 $9,800
The Fire Division has not purchased any new weight training equipment since 1999. This purchase is to upgrade some of that equipment and replace a malfunctioning cardio-training machine.

Engine 102 Replacement FD $600,000 $600,000
The current 1995 model engine-rescue is experiencing a number of mechanical issues and it is at the end of its replacement cycle. The current 2006 engine-rescue will move to reserve status.

EMS Tablets FD $24,000 $24,000

The reporting tablets are at the recommended replacement point established by the city's IT department. In addition, the current tablets are unable to support 2015 data reporting requirements
for the state.

Copier P&B $12,000 $12,000
A new copier will be purchased to replace the existing copier in the Planning & Building Department.
Computer Replacement Program ANT $85,000 $85,000

This is an annual program that provides for replacement of computers throughout the City. The oldest or most problematic computers are replaced each year. Most of the computers are on a four-year
replacement schedule, although certain intensive use computers are replaced more frequently.

MDT Modems AT $25,000 $25,000
The current modems are 3G and have service issues due to the lack of 3G towers. The modems will be upgraded to 4G modems which will result in better performance.

File Cabinets - City Hall AT $9,000 $9,000
Additional file cabinets will be purchased to handle Finance Department files.

Council Chamber Sound Recording AT $23,000 $23,000

New equipment will be purchased for creating sound recordings of meetings held in the City Council Chambers. This will allow the City to move from tapes to digital recording. This item also includes new
microphones and will provide a microphone for each seat at the dais.
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2015-2019 Capital Improvement Program - Equipment

Funding
Equipment Dept. CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total
Year: 2015
ncil Chamber Visual Presentation
Cou_ cil Chamber Visual Presentatio AT $26,000 $26,000
Equipment
The projector, monitors, video inputs, and document reader in the City Council Chambers will be upgraded to high definition for better image clarity.
Video Network Extension to Highland AT $15.000 $15,000
Complex
The video network will be extended to the Highland Complex to support the cameras to be installed in the Community Center.
AED Replacement AT $30,000 $30,000

The Automated External Defibrillators in City buildings and police vehicles are expiring. This project funds the replacement of these units.

2015 Total - Equipment $1,636,200 $1,636,200
Year: 2016
Small Equipment Replacement P&R $15,000 $15,000
Annual replacement of small equipment in Parks and Recreation to include items from $500 to less than $10,000.
Leisure Pool Play Structure P&R $75,000 $75,000

Replacement of the clam slide (small blue slide) and bucket toy feature in the Community Center Leisure Pool. Both items are at the end of their useful life and need replaced. Staff will work through a process
with community input to select the new play feature for the leisure pool.

3/4 Ton Pickup with Plow P&R $42,000 $42,000
Replacement of 3/4 ton pick-up with plow 249-03R.

Turf Mower P&R $19,000 $19,000
Replacement of a z-turn mower. Most of the City's mowers are utilized at least 30 hours per week from mid-April until early October on average resulting in a useful life of about five years.

Community Center Fitness Equipment P&R $95,000 $95,000

Replacement of 1/3 of the fitness equipment on the fitness floor at the Community Center. All of the equipment is typically replaced every five years, spread over three years, with the exception of our free
weights which typically have a lifespan of 10 years.

Police Cruisers PD $83,500 $83,500
A portion of the police cruisers are replaced each year to ensure the reliability of these high use vehicles. Two cruisers are scheduled for replacement.
Mobile Data Terminals - Police PD $13,000 $13,000

When the police cruisers are replaced, the mobile data terminals (computers) in the vehicles are also replaced. These mobile data terminals are important as they provide connection to critical information for
officers when they are in the field.
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2015-2019 Capital Improvement Program - Equipment

Funding

Equipment Dept. CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total
Year: 2016
Tasers PD $20,000 $20,000
The division has a limited number of tasers for patrol use and none for the detectives. The intent is to equip each officer with an assigned taser.
Staff Car PD $21,000 $21,000
This is a 2006 Ford Fusion and is on a 10 year rotation for replacement.
Small Equipment Replacement S&E $15,000 $15,000

Funding for small equipment replacement as necessary. Typical equipment includes chain saws, weed wackers and other power tools.

2 1/2 Ton Dump Truck with Plow &

Spreader S&E $165,000 $165,000
Replacement of a dump truck including the snow plow and salt spreading equipment

Firefighter Protective Equipment FD $50,000 $50,000
This purchase is to replace the turnout gear for 1/3 of the department. This equipment is on a four year replacement cycle.

Medic Vehicle Remount FD $200,000 $200,000
Our current reserve medic will have the patient compartment portion of the truck remounted on to a new chassis. The city should see a cost savings by not buying a whole new vehicle .

Computer Replacement Program ANT $85,000 $85,000

This is an annual program that provides for replacement of computers throughout the City. The oldest or most problematic computers are replaced each year. Most of the computers are on a four-year
replacement schedule, although certain intensive use computers are replaced more frequently.

Finance Server AllT $10,000 $10,000
This project replaces the server that facilitates the financial software for the City.

2016 Total - Equipment $908,500 $908,500

Year: 2017
Community Center Fitness Equipment P&R $95,000 $95,000

Replacement of 1/3 of the fitness equipment on the fitness floor at the Community Center. All of the equipment is typically replaced every five years, spread over three years, with the exception of our free
weights which typically have a lifespan of 10 years.

Passenger Van P&R $26,000 $26,000
Replacement of the existing 15 passenger van.
Parks Maintenance Van P&R $22,000 $22,000

Replacement of the maintenance minivan 215-01R. This van is used for facility maintenance along with carrying equipment for community special events.
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2015-2019 Capital Improvement Program - Equipment

Funding

Equipment Dept. CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total
Year: 2017
Griswold Fitness Equipment P&R $17,000 $17,000
Replacement of the fitness equipment at the Griswold Center. This fitness equipment is typically replaced every five years.
Pool Filter Sand P&R $8,500 $8,500
Replacement of the sand used in the filtration of the Community Center swimming pools. The sand in these filters typically has about a 10 year life expectancy before needing replacement.
Turf Mower with Trailer P&R $19,000 $19,000

Replacement of a z-turn mower. Most of the City's mowers are utilized at least 30 hours per week from mid-April until early October on average and this mower’s down-time and time in the shop has increased

as it nears the end of its useful life (5 years). The trailer is used to haul the mowers for the crew from site to site.

Police Cruisers PD $125,000 $125,000
A portion of the police cruisers are replaced each year to ensure the reliability of these high use vehicles. Three cruisers are scheduled for replacement.
Mobile Data Terminals - Police PD $19,500 $19,500

When the police cruisers are replaced, the mobile data terminals (computers) in the vehicles are also replaced. These mobile data terminals are important as they provide connection to critical information for

officers when they are in the field.

Small Equipment Replacement S&E $15,000 $15,000
Funding for small equipment replacement as necessary. Typical equipment includes chain saws, weed wackers and other power tools.
1/2 Ton Pickup S&E $24,000 $24,000
Replacement of a 1/2 ton pickup truck used by the Service staff
Firefighter Protective Equipment FD $50,000 $50,000
This purchase is to replace the turnout gear for 1/3 of the department. This equipment is on a four year replacement cycle.
Small Equipment Replacement FD $15,000 $15,000
Each one of the fire vehicles carry a number of power tools, generators, saws, hydraulic pumps, etc. This project provides for replacement of this equipment as necessary.
Computer Replacement Program ANT $85,000 $85,000
This is an annual program that provides for replacement of computers throughout the City. The oldest or most problematic computers are replaced each year. Most of the computers are on a four-year
replacement schedule, although certain intensive use computers are replaced more frequently.
Server Replacement AT $150,000 $150,000
The City's servers are nearing the end of their life expectancy and are scheduled for replacement.
Municipal Building Furniture AT $10,000 $10,000
Replacement
New chairs and tables will be purchased for the training room in the Louis J.R. Goorey Municipal Building to replace the existing tables and chairs which are deteriorating due to age and use.

2017 Total - Equipment $681,000 $681,000
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Equipment

Dept.

Funding

CIP Fund Bonds Assessment

MMVLT

License Tax

State

Other

Total

Year: 2018

Community Center Fitness Equipment

Replacement of 1/3 of the fitness equipment on the fitness floor at the Community Center. All of the equipment is typically replaced every five years, spread over three years, with the exception of our free

weights which typically have a lifespan of 10 years.

P&R

$75,000

$75,000

3/4 Ton Pickup P&R $38,000 $38,000
Replacement of the 3/4 ton pick-up 250-07R.

Tractor P&R $50,000 $50,000
Replacement of a tractor.

Recreation Bus P&R $100,000 $100,000
Replacement of the Recreation Bus 21103R.

3/4 Ton Pickup P&R $40,000 $40,000
Replacement of the 3/4 ton pick-up 240-06R.

Community Center Copier P&R $24,000 $24,000
Replacement of the copier at the Community Center. Typical lifespan is five years.

Turf Mower P&R $19,000 $19,000
Replacement of a z-turn mower. Most of the City's mowers are utilized at least 30 hours per week from mid-April until early October on average resulting in a useful life of about five years.

Police Cruisers PD $125,000 $125,000
A portion of the police cruisers are replaced each year to ensure the reliability of these high use vehicles. Three cruisers are scheduled for replacement.

Mobile Data Terminals - Police PD $19,500 $19,500

When the police cruisers are replaced, the mobile data terminals (computers) in the vehicles are also replaced. These mobile data terminals are important as they provide connection to critical information for

officers when they are in the field.

Small Equipment Replacement S&E $15,000 $15,000
Funding for small equipment replacement as necessary. Typical equipment includes chain saws, weed wackers and other power tools.

3/4 Ton Pickup S&E $40,000 $40,000
Replacement of a 3/4 ton pickup truck used by the Service staff

Engineering Vehicle S&E $21,000 $21,000
Replacement of a utility vehicle used by the Service & Engineering staff

Firefighter Protective Equipment FD $50,000 $50,000

This purchase is to replace the turnout gear for 1/3 of the department. This equipment is on a four year replacement cycle.
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Funding

Equipment Dept. CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total
Year: 2018
Fire Prevention Tablets FD $3,000 $3,000
This purchase is to maintain the replacement cycle on three inspection tablets. These tablets are used by field inspectors to document inspections and to issue corrective orders.
Self Contained Breathing Apparatus FD $250,000 $250,000
Replacement of the breathing apparatus the firefighters use to protect themselves from smoke and other harmful chemicals. The SCBA equipment will be 10 years old and at the end of its useful life.
Computer Replacement Program ANT $85,000 $85,000

This is an annual program that provides for replacement of computers throughout the City. The oldest or most problematic computers are replaced each year. Most of the computers are on a four-year
replacement schedule, although certain intensive use computers are replaced more frequently.

Municipal Building Furniture
Replacement
This item involves the replacement of the conference room furniture in the City's Manager's office. The furniture is twenty years old and is showing its age.

ANT $5,000 $5,000

Radios ANT $100,000 $100,000

The City's radios which are used in police, fire, service and parks maintenance are nearing the end of their supported life. Beginning in 2018, parts will no longer be manufactured for certain radio models in use
by the City. This project provides funding to replace radios as needed due to the lack of available parts.

2018 Total - Equipment $1,059,500 $1,059,500
Year: 2019
Turf Mower P&R $19,000 $19,000
Replacement of a z-turn mower. Most of the City's mowers are utilized at least 30 hours per week from mid-April until early October on average resulting in a useful life of about five years.
Police Cruisers PD $83,500 $83,500
A portion of the police cruisers are replaced each year to ensure the reliability of these high use vehicles. Two cruisers are scheduled for replacement.
Mobile Data Terminals - Police PD $13,000 $13,000

When the police cruisers are replaced, the mobile data terminals (computers) in the vehicles are also replaced. These mobile data terminals are important as they provide connection to critical information for
officers when they are in the field.

Small Equipment Replacement S&E $15,000 $15,000
Funding for small equipment replacement as necessary. Typical equipment includes chain saws, weed wackers and other power tools.
Medic Vehicle Remount FD $220,000 $220,000

This is to remount a medic vehicle and to stay on the four year cycle.
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Funding
Equipment Dept. CIP Fund Bonds Assessment  MMVLT  License Tax State Other Total
Year: 2019
Computer Replacement Program ANT $85,000 $85,000
This is an annual program that provides for replacement of computers throughout the City. The oldest or most problematic computers are replaced each year. Most of the computers are on a four-year
replacement schedule, although certain intensive use computers are replaced more frequently.
Municipal Building Furniture AT $10.000 $10,000

Replacement

This item replaces the three tables and the four chairs in the audience area of the City Council Chambers ($4,000), plus it replaces the audience chairs with chairs that can be stacked ($6,000), thus making the

room more functional for various types of meetings.

Radios ANT $100,000

The City's radios which are used in police, fire, service and parks maintenance are nearing the end of their supported life. Beginning in 2018, parts will no longer be manufactured for certain radio models in use

by the City. This project provides funding to replace radios as needed due to the lack of available parts.

$100,000

2019 Total - Equipment $545,500

$545,500

TOTAL CIP EQUIPMENT $4,830,700
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CIP Fund Cash Flow

Revenue 2015 2016 2017 2018 2019

Fund Balance $4,046,500 $4,156,657 $4,401,524 $4,077,283 $4,598,633
Income Tax $4,484,831 $4,552,103 $4,620,385 $4,689,691 $4,760,036
Other Revenue $65,000 $65,000 $65,000 $65,000 $0

TOTAL REVENUE $8,596,331 $8,773,760 $9,086,909 $8,831,974 $9,358,669

Cat. Projects 2015 2016 2017 2018 2019
PPC Sidewalk Addition Program $12,500

PPC Hardy Way Sanitary Sewer Relocation $100,000
LM  Northbrook Relief Sewer Phase || bond

LM  Central District Sanitary Sewer Repairs bond

LM  Basin 6 & 8 Sanitary Sewer Repairs bond

LM  Central District Sanitary Sewer Improvements bond

LM  Kenyonbrook Trunk Sewer Improvement bond bond

LM  North Districts Sewer Study $175,000

LM  North Districts Sanitary Sewer Improvements bond

EBS Street & Sidewalk Improvement Program $600,000 $725,000 $725,000 $725,000 $725,000
EBS Arterial Improvements state $98,600 license tax license tax $48,000
EBS Building Improvement Project $60,000 $50,000 $50,000 $50,000 $50,000
EBS Griswold Interior Improvements $30,000

EBS Community Center Locker Room Painting $7,000

EBS Griswold Exterior Improvements (patio replacement) $35,000

EBS Community Center HVAC Improvements $350,000  $115,000

EBS Traffic Signal Improvement Program $50,000 $50,000

EBS Fire Station Roof Replacement $295,000

EBS Street Light & Mast Arm Painting $95,000

EBS Community Center South End Roof Replacement $890,000

EBS Community Center Window Replacement $25,000

EBS Community Center South End Door Replacement $70,000

EBS Community Center South End Boiler & HVAC $200,000

EBS Oxford Court/Southwest Addition Sanitary Improvement $300,000

EBS Community Center Fitness Floor Painting $14,000

EBS Community Center Running Track Replacement $27,000
IBS Urban Forestry Restoration $7,500 $7,500 $7,500 $7,500 $7,500
IBS  Huntley/Wilson Bridge/Worthington Galena Intersection bond bond bond

IBS  Security System Improvements $60,000

IBS Perry Park Field Improvements park fund $55,000 $60,000

IBS Griswold Center Parking Lot Screening Replacement $7,500

IBS McCord Park Playground Replacement $200,000

IBS Heischman Park Playground Replacement bond

E Community Wayfinding Signage $120,000 $25,000 $25,000 $25,000 $25,000
E Wilson Bridge Corridor Enhancements bond

E Olentangy Parklands Trailhead Renovation $5,519

E McCord Park Improvements park fund

E Community Center Game Room Conversion CC revolving

E CBD Improvements - pavers & landscaping $35,000

E CBD Mobility Study $50,000

E Kilbourne Building bond

E Bike & Pedestrian Improvements $100,000  $100,000  $100,000  $100,000
E Huntley Road Multi-Use Trail other
AP  Alrojo/Samada Sanitary Sewers $63,750 assessment
NFR Morning/Crandall Storm Sewer Improvement $85,000

TOTAL PROJECTS $1,367,519 $1,721,100 $2,498,750 $1,271,500 $1,167,500

Debt Payments $1,006,410 $1,311,073 $1,396,264 $1,466,650 $1,617,524

TOTAL EQUIPMENT $1,636,200 $908,500  $681,000 $1,059,500  $545,500

CIP Administration $429,545  $431,563  $433,612  $435,691  $435,691

TOTAL CIP EXPENDITURES $4,439,674 $4,372,236 $5,009,626 $4,233,341 $3,766,215

BALANCE $4,156,657 $4,401,524 $4,077,283 $4,598,633 $5,592,454
Key: PPC = Previous Project Commitments; LM = Legal Mandate; EBS = Essential for Basic Services; IBS = Improvement to
Basic Services; E = Enhancement,/Discretionary; AP = Assessment Project; NFR = Need for Further Review
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Equipment 2015
PARKS & RECREATION

Small Equipment $15,000
Holiday Light Replacement for Parks & Griswold $10,000
Recreation Software Replacement $80,000
Turf Mower $19,000
Skid Steer Loader/Bobcat $40,000
Community Center Pools Filtration Pump & Motor $11,000

Leisure Pool Play Structure

3/4 Ton Pickup with Plow

Turf Mower

Community Center Fitness Equipment
Passenger Van

Parks Maintenance Van

Griswold Fitness Equipment

Pool Filter Sand

Turf Mower with Trailer

3/4 Ton Pickup Truck

Tractor

Recreation Bus

3/4 Ton Pickup Truck

Community Center Copier Replacement

Turf Mower

Turf Mower

POLICE

Police Cruiser Replacement $125,000
Mobile Data Terminals - Police $19,500
RADAR Units $8,000
Ballistic Shields & Plate Carriers $7,900
Tasers

Staff Car

SERVICE & ENGINEERING

Small Equipment Replacement $15,000
Copier $12,000
Sewer Jet Truck $400,000

2 1/2 Ton Dump Truck w/ Plow & Spreader
1/2 Ton Pickup Truck

3/4 Ton Pickup Truck

Engineering Vehicle

FIRE

Rescue Equipment $15,000
Exercise Equipment $9,800
Engine 102 Replacement $600,000
EMS Tablets $24,000

Firefighter Protective Clothing
Medic Vehicle Remount

Small Equipment Replacement

Fire Prevention Tablets

Self Contained Breathing Apparatus
Medic Vehicle Remount

PLANNING & BUILDING

Copier $12,000
ADMINISTRATION/IT

Computer Replacement Program $85,000
MDT Modems $25,000
File Cabinets - City Hall $9,000
Council Chamber Sound & Recording $23,000
Council Chamber Visual Presentation Equipment $26,000
Video Network Extension to Highland Complex $15,000
AED Replacement $30,000

Finance Server

Server Replacements

Muncipal Building Furniture Replacement
Radios

TOTAL EQUIPMENT  $1,636,200

2016

$15,000

$75,000
$42,000
$19,000
$95,000

$83,500
$13,000

$20,000
$21,000

$15,000

$165,000

$50,000
$200,000

$85,000

$10,000

$908,500

2017

$95,000
$26,000
$22,000
$17,000

$8,500
$19,000

$125,000
$19,500

$15,000

$24,000

$50,000

$15,000

$85,000

$150,000
$10,000

$681,000

2018

$75,000

$38,000
$50,000
$100,000
$40,000
$24,000
$19,000

$125,000
$19,500

$15,000

$40,000
$21,000

$50,000

$3,000
$250,000

$85,000

$5,000
$100,000

$1,059,500

2019

$19,000

$83,500
$13,000

$15,000

$220,000

$85,000

$10,000
$100,000

$545,500
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