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SCORING MATRIX - 2020

COMMUNITY GRANT PROGRAM

Excellent, Outstanding
or Very Good

(8-10 points per box)

Good, Strong or
Adequate

(6-7 points per box)

Poor, Weak or
Inadequate

(1-5 points per box)

A. Need for Initiative:

e Strong evidence of
community support

e Goals are clearly
stated

e Very evident how this
request will enhance
the community

A. Need for Initiative:

e Some evidence of
community support.

e Goals are adequately
stated.

e Some evidence of
how this project will
enhance the
community.

A. Need for Initiative:

e Little evidence of
community support.

¢ Goals poorly stated.

e Little evidence of how
this request will
enhance the
community.

B. Population Served:

e Population primarily
residents of City of
Worthington

e Serves broad based
population in the City
of Worthington

B. Population Served:

e Population primarily
residents of
Worthington School
District

e Serves broad based
population in the
Worthington School
District

B. Population Served:

¢ Population primarily
outside of the
Worthington School
District

e Serves a very limited
sector of the
population.
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C. Location of
Organization:

Based in City of
Worthington

C. Location of
Organization:

Based in Worthington
School District

C. Location of
Organization:

Based outside Worth.
School District

D. Impact Indicators:

e Desired impactis
clearly stated.

e [mpact measures are
clearly stated.

e A method to evaluate
the results of the
initiative is clearly
stated.

D. Impact Indicators:

e Desired impact is
adequately stated.

e Impact measures are
adequately stated.

e A method to evaluate
the results of the
initiative is
adequately stated.

D. Impact indicators:

¢ Desired impact is
poorly stated.

¢ Impact measures are
poorly stated.

e There is no method to
evaluate the results of
the initiative.

E. Budget:

¢ Initiative is highly
leveraged with
matching funds
greater than 50%.

e Other resources and
partners are
committed to the
initiative.

e Complete
organizational and
initiative budget
information provided.

E. Budget:

e Initiative is
moderately leveraged
with matching funds
less than 50%.

e Some resources and
partners identified for
the initiative.

e Partially completed
organizational and
initiative budget
information is
provided.

E. Budget:

e [nitiative is not
leveraged with
matching fund.

e Very limited/no
resources and
partners have been
identified for the
project.

e Unsatisfactory
organizational and
project budget
information provided.

F. Financial Need:

e Strong evidence
project cannot
continue or take place
without the grant.

F. Financial Need:

e Some evidence
project cannot
continue or would be
difficult to take place
without the grant.

F. Financial Need:

¢ Grant funding has
little to no impact on
the initiative.




