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2014 Proposed Operating Budget

Departments of Administration, Law &
Finance




Legislative & Clerk: City Council, Community Relations, WIFA

Mayor’s Court: Adjudicates misdemeanor cases
Administration: City Manager, City Clerk, Public Information
Economic Development: Formerly Development Services

Personnel: Health insurance, benefits, recruitment, testing, labor
relations, discipline, performance evaluations

Information Technology: Computer systems, telephones and other
electronic equipment

Finance: Accounting, financial management, budgeting, audit
reporting, risk management, investments, income tax collections

Law Department: Legal services and advice, prosecutor
N



m Organization - Administration
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m Organization — Finance & Law
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m 2013 Accomplishments

Highlights

e Creation of a Commercial Planned Unit Development zoning category

e Approved a TIF district along West Wilson Bridge Road

e Reorganized City departments to create the Department of Planning &
Building and the Department of Service & Engineering

 Began using a magistrate to preside over court sessions when the Mayor
and Vice Mayor are unavailable

 Launched a new economic development website

e Coordinated with ODOT to establish communication channels about the
construction at US 23 and I-270

e Completed selection, employment and promotional processes for 10
different positions within the City

 |Implemented an in-house income tax compliance program

 Began selection process for a Mayor



2014 Objectives Highlights

e Successfully transition to the leadership of a new City Council President
e Successfully transition to a new Mayor

e Continue to maintain focus on the importance of the second and third
phases of the 1-270/US-23/SR-315 projects

e Actively engage in the planning & visioning process for the UMCH
property

 |Implement a building improvement program for commercial and
industrial properties

* |Integrate budget modifications to capture program-based budgeting
concepts

 Prepare for and strive to maintain current unqualified audit opinion

e |nstall wireless access points in various City buildings
.



m Funding & Expenditure Summary

Foni o Legislative & Clerk

Original Budget Forecast
Category 2015

Personal Services $ 14,061 $ 15,500 $ 15,500 $ 15,500

Additional Personal

Services 5,265 8,670 8,670 8,670

Supplies and Materials 13,763 15,500 17,000 17,000

Capital Equipment - - - -

Contractual Services 12,220 15,050 28,725 21,725

Total $ 45309 $ 54720 $ 69,895  $ 62,895
$80,000 -

$69,895 .
$70,000 - 562 895 MORPC membership transferred
$60,000 - $54720 from Economic Development to
$50,000 - $45,309 Legislative & Clerk.
$40,000 -
$30,000 - Funds are provided to allow the
$20,000 - new City Council to hold a
$10,000 - retreat to set goals for the City.
SO T T T 1
2012 2013 2014 2015



m Funding & Expenditure Summary

e Mayor’s Court

Actual Original Budget Forecast
Category 2012 2013 2014 2015
Personal Services $ 83,835 $ 88,722 $ 93,133 $ 94,734
Additional Personal
Services 12,312 13,796 15,514 14,638

Supplies and Materials - - - -
Capital Equipment - - - -
Contractual Services 14,882 21,600 28,600 28,600

Total $ 111,029 $ 124118  $ 137247 $ 137.972

$160,000 -

$137,247 $137,972

$140,000 - $120118 Funds provided for new

$111,029 Mayor training

$120,000

$100,000 -
$80,000 -
$60,000 -
$40,000 -
$20,000 -

SO T T T 1
2012 2013 2014 2015




m Funding & Expenditure Summary

—r Administration

Actual Original Budget Forecast
Category 2012 AONRS 2014 2015
Personal Services $ 316,453 $ 323,903 $ 437,255 $ 445,898
Additional Personal
Services 72,232 78,946 95,366 97,076
Supplies and Materials 19,089 19,000 19,000 19,000
Capital Equipment -
Contractual Services 21,856 37,225 37,475 37,575
Total $ 429,630 $ 459,074 $ 589,096 $ 599,549
$700,000 -
$589,096 $599,549 : :
2600,000 - Assistant City Manager
$500000 | gesg 459074 position moved from
$400,000 - Economic Development to
$300,000 - Administration
$200,000 -
$100,000 -
SO T T T 1
2012 2013 2014 2015



m Funding & Expenditure Summary

Founde Development Services

Actual Original Budget Forecast
Category 2012 2013 2014 2015
Personal Services $ 190,673 $ 194,487 $ 92,685 $ 94,538
Additional Personal

Services 27,832 33,028 18,476 18,735
Supplies and Materials - -

Capital Equipment - -
Contractual Services 11,304 12,450 6,450 7,125

Transfers $ 325,000 $ 150,000 $ 150,000 $ 250,000
Total $ 554809 $ 389,965 $ 267,611 $ 370,398
$600,000 4  $554,809 . .
Assistant City Manager
$500,000 - .
position moved from
$400,000 - »389,965 $370,398 .
' ! Economic Development to
$300,000 - $267,611 Administration
$200,000 -
$100,000 -
$0 T T T 1
2012 2013 2014 2015



m Funding & Expenditure Summary

e Personnel

Original Budget Forecast
Category AONRS 2014 AONRS
Personal Services $ 250,451 $ 301,409 $ 270,010 $ 271,776
Additional Personal
Services 2,531,253 2,441,572 2,514,676 2,679,834

Supplies and Materials - - - -
Capital Equipment - - - -
Contractual Services 19,068 37,200 32,200 27,400

Total $2,800,772 $2,780,181 $2,816,886  $ 2,979,010

$3,500,000 -
$2,979,010

$3,000,000 $2,800,772 $2,780,181 $2,816,886

Increase due to insurance

$2,500,000 - .
premiums

$2,000,000 -
$1,500,000 -
$1,000,000 -

$500,000 -

SO T T T 1
2012 2013 2014 2015




m Funding & Expenditure Summary

Founid 8 Finance

Actual Original Budget Forecast
Category 2012 2013 2014 2015
Personal Services $ 235,846 $ 259,604 $ 274,008 $ 292,838
Additional Personal
Services 33,454 38,645 40,661 43,297
Supplies and Materials 2,267 3,100 3,100 3,100
Capital Equipment 870 500 500 500
Contractual Services 1,146,093 868,800 871,800 886,800
Total $1,418,530  $1,170,649  $1,190,069  $ 1,226,535
$1,600,000 -
$1,418,530
$1,400,000 - ;
1,226,535 ..
51,200'000 _ $1'170’649 $1'190'069 Slmllar tO 2013
$1,000,000 -
$800,000 -
$600,000 -
$400,000 -
$200,000 -
SO T T T 1
2012 2013 2014 2015



m Funding & Expenditure Summary

Founded 1803 L a W

Actual Original Budget Forecast
Category 2012 PAONRS 2014 PAONRS

Personal Services $ 170,065 $ 170,002 $ 173,800 $ 177,252
Additional Personal
Services 29,299 33,300 33,832 34,315
Supplies and Materials 857 1,000 1,000 1,000
Capital Equipment - - - -
Contractual Services 198,757 216,000 216,000 221,000
Total $ 398,978 $ 420302 $ 424,632 $ 433,567

$500,000 -

$450,000 - $420,302 $424,632 $433,567
$398,978 ..

$400,000 - Similar to 2013

$350,000 -

$300,000 -

$250,000 -

$200,000 -

$150,000 -

$100,000 -

$50,000 -

SO T T T 1
2012 2013 2014 2015



m Funding & Expenditure Summary

Founid 8 Information Technology

Actual Original Budget Forecast
Category 2012 2013 2014 PAONRS
Personal Services $ 137,696 $ 140,550 $ 196,649 $ 200,528
Additional Personal
Services 20,638 25,177 33,031 33,574
Supplies and Materials 245 2,000 2,250 2,250
Capital Equipment 1,975 9,000 9,000 9,000
Contractual Services 25,589 87,000 87,000 87,000
Total $ 186,143 $ 263,727 $ 327,930 $ 332,352
$350,000 - $327,930 $332,352
$300,000 - Addition of one staff
$263,727 .
$250,000 - position
SZO0,000 _ $186,143
$150,000 -
$100,000 -
$50,000 -
SO T T T 1
2012 2013 2014 2015
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Other Accounts (page 4-63)




Dept. 1080 — Legal Advertising
e Slightly reduced (from $35,000 to $30,000)
Dept. 1090 — County Auditor Deductions
* Increased to fund audit of 2012 & 2013

Dept. 1100 — Board of Health

* Project slight increase in Public Health contract with Columbus (from $70,000
to $75,000)

Dept. 1110 — Transfers
* Transfer to Police Pension increased (from $400,000 to $475,000)

Dept. 1120 — Refuse Services
Dept. 1130 — Utilities
Dept. 1140 — Special Groups



m Special Groups (Dept. 1140)

Founded 1803

2013 2014 2014

Name of Group Allocation Requested Proposed
North Community Counseling $8,019 $8,019 $8,019
Community Theatre $3,240 $3,240 $3,240
Worthington Chorus $1,620 $1,620 $1,620
Leadership Worthington $5,265 $5,265 $5,265
Worthington Historical Society $22,275 $25,000 $22,275
Northwest Counseling $8,841 $8,841 $8,841
Partners for Com. & Character $3,240 $3,240 $3,240
Life Care Alliance $1,673 $1,673 $1,673
Healthy Worthington $1,350 $1,350 $1,350
Total $55,523 $58,248 $55,523



Dept. 1150 — Contingency
Dept. 1170 — Lodging Tax

Dept. 1180 — Cultural Arts Center
Dept. 1212 — Police Pension

Dept. 1414 — Law Enforcement Trust
Dept. 8150 - MMVLT

Dept. 1616 — Enforcement/Education
Dept. 1818 — Court Clerk Computer

e Budgeting funds for replacement of computers and new Court computer
software



Dept. 1919 — Economic Development

e Transferring amounts within the fund to provide for a building improvement
program

Dept. 2020 — FEMA Grant

Dept. 4010 — Special Parks

Dept. 2525 — Accrued Acreage
Dept. 5353 — Bicentennial

Dept. 6111 — Trunk Sanitary Sewer
Dept. 8110 — Capital Improvements
Dept. 8150 — County Permissive Tax



Dept. 9010 — General Bond Retirement

* Additional funds budgeted for paying bond principal and reduced amount for
bond interest

Dept. 1111- Special Assessment Bond Retirement
Dept. 3333 - 0.B.B.S.
Dept. 9020 — TIF/CRA Funds

* Additional funds budgeted for TIF distributions as revenue becomes available in
the TIF accounts



