


TABLE OF CONTENTS

Section 1 - City Manager Memo

City Manager Budget Memo............. e 1-1

Section 2 - Budget Schedule

Proposed 2017 Budget Schedule...................oocoii i e 2-1

Section 3 - Financial Comparisons & Forecasts

General Fund 5-year Operating Budget Forecast... . e 341
Comparison of Appropriations - 2016 Appropnations VS, 2017 Proposed ........ 3-2
Comparison of Approved Budgets by Program Categories... R S )
Summary of Notable Expenditure Changes.................. oo, 34
Summary of Revenue Projections ...................cooo 0. 355
General Fund Revenue......... ... e e 3-6

Section 4 - Operating Budget by Departments

Legislative and Clerk............. 4-1

Mayor and Mayor's COoUM. ... e e e e 4-4

Administration/Development Services.................. i 4-7

PerSONNEL. ... oo e e e e e e e 4-14
FiNanCe. o 4-18
AW 4-22
Information ServiCes. .. ... 4-26
Police.. e e e 428
Serwce/Engmeermg ............................................................................. 4-38
Parks and Recreation. . ... ..o e 4-54
Planning and Building............. e 4-65
= O S 4-73
Other Non-Departmental Accounts and Funds..................ooooo i 4-80

Section 5 - Consolidated Budget

Consclidated Budget Proposal......... ... 5-1

Section 6 - Financial Policies

Investment Policy for City Funds. ... 6-1
General Fund Carryover Balance...................c 6-8

Section 7 - Glossary

(7] {1 T4 o] o - TP 7-1









BUDGET FORMAT
The FY 2017 Proposed Budget is organized into several areas. These include:

e Budget Schedule — This lists the public meetings the City Council will hold in order to 1) review
the proposed budget, 2) hear from interested citizens and stakeholders, and 3) adopt formal
legislation authorizing the F'Y 2017 Budget and Capital Improvements Program (CIP).

e The City Manager’s Budget Message — The message overviews the budget, highlights major
issues and reviews what has been accomplished in the prior year.

e Fund Activity and Revenue — These spreadsheets and charts provide summaries of fund balances
and compare appropriations, income tax revenues and expenditures over several years.

e Financial Comparisons, Forecasts and Budget Summary - These spréadsheets provide
comparisons of budget vs. actual expenditures in the prior year, list notable expenditure changes,
and include forecasts for the City’s five-year financial planning horizon.

e Operating Budget by Department — Each Department/Division has a section that provides the
purpose of the Department/Division, an organizational chart, a summary of the respective
budget, line item budgetary detail, some key accomplishments from the prior year, key
objectives for 2017 and a “Management Discussion” section to introduce key issues for each
area, if there are any.

e Non-Departmental Accounts — The City relies on revenues and expends monies from funds other
than the General Fund. In addition, there are expenditure areas in the General Fund that do not
relate to a specific City department. This section provides the line-item expenditure detail for
these other funds and expense areas.

e Consolidated Budget Summary — This is a summary of the budget by fund.

e Financial Policies — This section includes copies of the City’s Investment Policy and the
Carryover and Reserve Policy.

o Glossary — This section provides definitions to many of the terms used in the budget document.
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CITY GOVERNMENT REFLECTIONS

This part of the budget message provides a narrative on what happened in the past year and looks at
issues and trends impacting the community and organization for 2017. Along with the rest of the
materials provided, it seeks to provide context for budgetary discussions and decisions.

In 2016, the City had many retirements of long time City employees. This is a familiar theme that has
been mentioned in several previous budget messages and is impacting many public employers. The
gaps created by retirements were exacerbated in both the Police and Fire Divisions by unexpected injury
leaves resulting in significant overtime expenses. In both Divisions, we have hired new personnel and
are actively recruiting, testing, interviewing and conducting backgrounds on prospective employees in
order to fill positions and have active hiring lists. Expect this trend to continue, particularly in public
safety.

One exciting by-product of so many retirements is the opportunity to hire or promote new employees,
who bring new talents and contributions to the City. Several notable leadership positions were filled
including Assistant Fire Chief, the Director of Service and Engineering, Economic Development
Manager, Parks Manager and Police Chief. Promotions will be made to Maintenance Superintendent,
Police Lieutenant, Police Sergeant (2), and Fire Lieutenant (2).

In 2016, the City Council appeointed a Charter Review Commission for the required, once every 10
years, review of our “local constitution.” The Commission reviewed each section of the charter and
recommended a variety of changes that modernize language, better conform to changes in state law,
create opportunities for efficiencies in City operations and address desired policy and governance issues.
These changes have been placed on the ballot in November for consideration by the voters.

Each vear, | highlight major planning initiatives, development, and public and private construction that
is impacting the physical landscape of the City. Worthington continues to experience redevelopment
and focuses on ensuring that development activity is balanced, and additive to the community, providing
both economic stability and quality of life.

The restoration and adaptive reuse of the historic Mason Lodge building, approved in 2015, is underway
using historic preservation tax credits, Condominiums approved near the Lodge and the historic Snow
House have not been constructed, but are expected to be in 201 7.

Multiple tenants have filled the iconic Worthington Hardware building with a desirable mix of office,
retail, and service uses. One of these uses, on the second floor, is Worthington’s first co-working
facility, providing a dynamic work and event space for small businesses and entrepreneurs. We are
excited about this as an offering in downtown and are exploring a public-private partnership to expand
this concept to the nearby Kilbourne Memorial Library Building.
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The first tenant occupied the northern half of the City-owned Kilbourne Memorial Library Building in
2016. The southemn half and basement has potential as a co-working and maker space site. We are
optimistic that 2017 will be the year that this facility, located on the Village Green, will be fully
occupied for the first time since its use as a School Administration building many years ago. Downtown
also has a new coffee shop; restaurant and gym.

With these spaces filled, downtown has little vacancy, creating a dynamic environment, but also posing
challenges on how to accommodate and attract new businesses. This year, 2016, represented the first
year the City provided public funding to the Old Worthington Partnership, which focuses on the Old
Worthington area and runs the Farmer’s Market. This organization has already created a new event,
modified others, engaged a variety of citizens, and is working actively with the City to advance Old
Worthington. A contribution by the City of $50,000 has allowed them to hire a full time Executive
Director. Funding to continue this contribution and these activities is provided in the 2017 Proposed
Budget.

A number of other projects previously approved by the City are under construction and nearing
completion in 2016. This includes a bank headquarters next to the Municipal Building, a new shopping
center in Linworth, and the complete redevelopment of a 55,000 square foot office building at 350 W.
Wilson Bridge Road.

The City incentivized the attraction, retention and growth of jobs and payroll through the Venture Grant
Program in 2016. Notably, the City encouraged the expansion of Medvet, who bought an additional
building to expand their headquarters and clinical operations; and Wheels Up, who will move to an
adjacent building that is being redeveloped and expand their operations. Additionally, the City attracted
the corporate headquarters of PetPeople who relocated in another Central Chio community. Given the
continued importance of income taxes as a revenue stream, funds are budgeted to continue this program
in 2017,

A residential subdivision (Monterra) on Olentangy River Road was completed in 2016. As part of the
Monterra development, a sewer line was constructed and could be extended to existing residential
homes currently unserved by public sanitary sewer. A special assessment project will be necessary to
extend the lines to these households in the future.

The community continues to debate the future of the United Methodist Children’s Home property,
which is currently under contract or committed to a developer. Plans have been submitted for an
approximately 20,000 square foot medical office and emergency room building and are being considered
by the Municipal Planning Commission and Architectural Review Board. However, no comprehensive
site plans for the remainder of the property have been shared since 2015. '

Conceptual plans have been received for the total redevelopment of the Holiday Inn site. Plans include
the demolition of the hotel and conference center built in the 1970s. In its place, two new hotels, retail
and offices would be constructed. This redevelopment poses an opportunity to have new product
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offerings and architecture at the busiest gateway to our community. Since this is the larger of two hotels
in the City, the construction period will result in a loss of hotel/motel taxes. A discussion about this and
its impact on the Convention and Visitors Bureau is provided in a later section of this budget message
and will need to occur during the budget process.

In 2016, the City adopted a citywide wayfinding strategy to develop and install attractive, branded
signage to orient visitors and facilitate access to destinations in Worthington. Design for Phase [ of this
project, which includes Old Worthington, was completed and bid. Construction of this phase will occur
in the spring once fabrication of the signs is complete.

Numerous transportation projects are being discussed or are underway, including multiple modes of
travel. In Old Worthington, the Bike and Pedestrian Advisory Board recommended Pedestrian Hybrid
Beacons at several crossings, which will be installed in 2017. An application for federal funding has
been made to the Mid-Ohio Regional Planning Commission (MORPC) to fund streetscape and trail
improvements in the High Street and East Wilson Bridge Road area. The City continues to advance the
Northeast Gateway Project, a major reconstruction of the Huntley, Wilson Bridge and Worthington-
Galena intersection. Additional federal funds have been sought to achieve the preferred alternative
selected by the City Council and improve the bicycle and pedestrian accommodations. The next phase
of work will be to complete design and right of way acquisition in preparation for construction in 2019,
The City will receive decisions on both federal funding requests later this fall.

Final stages of the US 23 and [-270 Interchange project are being completed, which is part of the Ohio
Department of Transportation (ODOT) North Side Fix. Progress towards completion of the 1-270 and
SR 315 is being made and is scheduled for completion in the fall of 2017.

ODOT, the City of Worthington, City of Columbus, Perry Township, and MORPC are partners in the
study of the SR 161 corridor from Olentangy River Road to Sawmill Road. Consultants have been
hired, traffic studies are being updated and a Steering Committee has been created to help engage
stakeholders and citizens along the corridor. It is expected that recommendations will be made next year
on a preferred alternative(s) to improving the congestion, safety and mobility in this important east-west

corridor.

The City and the Community Improvement Corporation (CIC) had continued success issuing Re-
emergent Corridor Assistance Program (ReCAP) grants and loans in the eastern portion of the City. The
purpose of this fagade enhancement program is to improve the aesthetics and fuel reinvestment in this
older, but vital, industrial portion of our community. Continued funding is provided for this program in
2017 at $85,000.

Maintenance of the City’s facilities and infrastructure has been deemed a Key Performance Area by the
City Council. The City’s five-year CIP remains financially constrained for several reasons. First, debt
from the construction of the Community Center and Police Station remains for five more years. It
overlaps with new debt, much of which is necessary to fund mandated sewer studies and projects. These
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sewer studies and investments are the result of a Consent Order entered into with the Ohio
Environmental Protection Agency (OEPA). It requires that each of the sewer sheds in the City be
studied and identified improvements be constructed. The southeast and central districts sewer studies
have been completed and resulted in numerous projects that require funding. These projects will reduce
inflow and infiltration of stormwater into the sanitary sewer system. They will improve water quality by
ensuring that less sanitary sewage will overflow during major rain events. Secondly, aging facilities and
equipment necessitate that the City fund a large number of building improvement projects and
equipment replacements. The combination of these factors results in less flexibility during this five year
period to add new, discretionary projects.

The General Fund five-year forecast developed by the Finance Department reflects years where
expenditures outpace revenues, creating a negative Annual Net Cash Position. 1 am confident that we
can manage this, but it necessitates close monitoring of revenues and responsible budgeting as we move
forward.

The City Council’s focus on maintaining an adequate Carryover Fund Balance remains a critical
component of our fiscal strategy. In 2014, the City Council adopted policy goals to maintain at least a
25% fund balance. Further discussion regarding the importance of the Carryover Fund Balance is
provided later in this message.

I am proud of the accomplishments in 2016 and appreciative of the work of our employees and the
support of the Worthington City Council. We are fortunate to serve such a wonderful community.

PROPOSED BUDGET HIGHLIGHTS AND DISCUSSION

In 2010, the City presented financial objectives that supported the requested .5% increase in the income
tax. The objectives included the following:

Maintain existing City service levels

Ensure financial stability and ability to respond to both cyclical and catastrophic events
Maintain and invest in capital infrastructure

Invest in economic development and redevelopment

Provide funding to restore unsustainable reductions

These objectives were tied to and consistent with the City Council’s established Key Performance Areas
(KP As), which are as follows:

Fiscal Health

Economic Development

Quality City Services & Infrastructure
Effective Govemnance
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e Community Identity
e Healthy Neighborhoods
e Sustainability

The FY 2017 Proposed General Fund Operating Budget is submitted at $27,507,249 with a total all
funds budget of $35,479,031. It is intended to meet or pursue the objectives outlined above, as well as
support the Vision, Mission and Values of the City of Worthington. The budget includes:

1) Maintenance of existing services

2) No net increase in the number of full-time staffing.

3) Twenty percent (20%) of income tax revenues ($4,885,994) transferred to the Capital Improvement
Program (CIP).

4) A Proposed General Fund Operating Budget that is 1.9% over the Amended FY 2015 Budget.

Revenue and Fund Balance Forecasts

Projected revenues for the 2017 General Fund Operating Budget total $27,081,826. Income tax
revenues are estimated to increase 2.5% over 2016 estimates.

The City has experienced success in achieving the goals of the General Fund Carryover Balance Policy,
which targets a minimum of 25% of the annual budget in the Carryover Fund Balance. The General
Fund Five-Year Forecast presented with this budget reflects a Carryover Fund Balance estimate of 41%
at the end of FY 2017, in an amount of $11,104,000. These balances were created, in part, because the
City trimmed expenses, lowered the amount of income tax revenue transferred to the Capital
Improvement Fund for capital projects and equipment for a period of time, and received a large,
unexpected, estate tax distribution in 2012. The estate tax revenue was in the final year of the tax, which
has now been eliminated as a revenue stream by the State of Ohio.

Significant reliance on income tax revenue, which is 73% of the City’s FY 2017 revenues, subjects the
City to volatility of the economy. Fund balances help meet the goal of ensuring City service levels at
times of revenue fluctuation.

It will be important to continue achieving/maintaining the Council’s fund balance goals. It is unlikely
that we will be able to build the fund balance using the same strategy again. There is no estate tax
revenue, there is a need for on-going capital investment, and significant operating reductions are
unlikely without corresponding service level reductions. The revenue to expenditures comparison in the
five-year forecast shows minimal gains in our Annual Net Cash Position in 2017. Therefore, it becomes
critical that we carefully manage expenditure or programmatic growth to keep expenditures in-line with
revenues and, as a result, do not dip too often or too much into the Fund Balance to meet recurring
obligations.
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Notable Recurring Expense Categories

A list of Notable Expenditure Changes is included in the Proposed Budget document under the
Comparisons and Forecasts section. However, there are several [ would like to highlight in this budget
message:

Special Groups and Organizations — The budget continues an Operating Grant allocation of
$220,000 to the McConnell Arts Center, as well as expenses for the City’s lease and maintenance
obligations. Pursuant to City Council direction, we have also separated $7,500 from the other
Special Group funding for purposes of the MAC allocating it to other local arts organizations.

An allocation of $106,000 is provided to other Special Groups which will be determined through
the new Special Groups funding processes. One application process will provide for the review
of requests from the Historical Society (est. $26,000), Old Worthington Partnership (est.
$50,000) and the MAC (budgeted separately but reviewed through this application process). The
second will allow other Special Groups (i.e. human services organizations, etc.) to apply for the
remaining amount which is approximately $30,000.

Convention & Visitors Bureau (CVB) — An allocation of §140,000 is budgeted for the CVB, as
in the past. This is based on receiving 66% of the Hotel/Motel Tax and assumes those tax
revenues are similar to past years. However, the redevelopment of the Holiday Inn property will
significantly impact this. Some discussion will be necessary during the budget process to
ascertain what the appropriate amount of revenue and expenditures will be for this program.

Economic Development - Most of the City’s economic and business development programs are
funded from the Economic Development Fund. Budgeted expenditures in the ED Fund increase
by $170,000 over 2016. Most of this increase ($120,000) is allocated to the City’s Venture
Grant program. The City’s Venture Grant program provides grant funds for job creation in
Worthington either from businesses locating in Worthington or the expansion of existing
businesses. The City typically spreads this incentive across multiple years and the 2017 budget
reflects the 2017 payments scheduled under existing agreements. These incentive agreements
encourage job growth, which benefit the City’s largest revenue source, the income tax. The
remaining increase of $40,000 is allocated to support new business development through a
contractual agreement for co-working and makerspace in the Kilbourne Building at 752 High
Street. This is a new addition to the City’s economic development program focused in helping to
grow new businesses. The ED Fund is supported by transfers from the General Fund. The
amount of the transfer, which is budgeted for $200,000, is based on the need for revenue to
support activities and existing commitments in the ED Fund. The amount is calculated by
comparing the current ED Fund balance with the anticipated expenditures.
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e Retirement Payouts — The Personnel Department budget includes a $100,000 reduction in FY
2017 for the cost associated with paying out accumulated leave balances when an employee
retires. While we continue to have a significant number of retirements, they are expected to be
fewer than in 2016.

e Police Division Operations Support Manager — This position in the Police Division oversees the
Communications Center and provides operational and professional support to the Command
Staff. The position was held vacant last year for budgetary and operational reasons. In fact, we
only half of the salary was budgeted in 2016. This year, the full salary for this position is
factored as the position will be filled. This results in a budgetary increase of $35,662.

¢ Kilbourne Building Maintenance — The City has entered into a lease for a tenant to occupy the
Kilbourne Memorial Library Building. An additional lease for the remaining space is anticipated
to be executed later this year. As a result, the City will have on-going landlord maintenance
responsibilities. In order to clearly budget and track the expenditures associated with this
facility, the 2017 budget creates a Kilbourne Memorial Building funding section and allocates
$15,000 for maintenance and insurance.

Comments on Other Funds and Non-Departmental Accounts

City services are supported through approximately eighteen (18) other funds, in addition to the General
Fund. These funds are defined in the Budget document glossary and line-item detail provided for fund
expenditures. This budget message seeks once again; to highlight only those funds where there are
budgetary issues, such as flat revenues or fund subsidies.

e Street Maintenance and Repair Fund - Revenues from this fund come from the vehicle license
and gasoline tax. The Service Department funds seven (7) positions out of these revenues.
Revenues remain flat, resulting in a FY 2017 request that $250,000 be transferred from the
General Fund to the Street M&R and State Highway Funds (outlined below) so that revenues and
expenses are closer to balancing. Vehicle license and gas tax revenues are estimated to be
$740,000 in FY 2017. Expenses in FY 2017 are estimated at $988,029.

e State Highway Fund - The State Highway Improvement Fund is utilized to account for all
transactions related to the maintenance and repair of those portions of state highways within our
City. The revenue sources for this fund include 7.5 percent of the gas excise tax and motor
vehicle license tax and investment earnings. Revenues in this fund are also flat. Revenues in FY
2017 are anticipated to be $92,162, while expenses are estimated at $140,658.

e Water and Sewer Funds - The Water Fund captures revenues from water surcharges and water
permits. Likewise, the Sewer Fund utilizes revenues from sewer surcharges and sewer permits.
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There is one (1) position that is funded by these two funds combined. Revenues in these funds
have stagnated. Combined revenues for these funds are $152,000 in FY 2017 and expenses are
$160,934. The City of Columbus has indicated that they may, under our water services contract,
shift expenses to Worthington that have traditionally been paid by Columbus. This has the
likelihood of increasing our water system expenditures. The City maintains one of the lowest
water and sewer surcharge rates in Central Chio. We have historically been cautious to raise it,
but may need to consider this in the coming year(s).

CLOSING REMARKS

In closing, I would like to thank Molly Roberts, Finance Director; Robyn Stewart, Assistant City
Manager; Scott Bartter, Finance Assistant; Department Directors and Division Chiefs and all City staff
for their efforts to develeop this Proposed Budget. We all appreciate the opportunity to serve the City
Council and the citizens of Worthington and look forward to discussing the Proposed Budget for FY
2017 with you.

Sincerely,

PTIQ H. Shea

Matthew H. Greeson
City Manager







CITY COUNCIL
SCHEDULE
FOR
PROPOSED 2017 BUDGET
PRESENTATIONS AND APPROVALS

October 3, 2016 Distribute 2017-2021 Capital Improvement Program to Council.

October 10, 2016 CIP presentation to Council. Proposed 2017 Operating Budget
distributed to Council.

October 17, 2016 General Fund 2017 Operating Budget and five-year forecast
overview.

November 7, 2016 Budget Workshop — Policy Discussion

November 14, 2016 Budget Workshop — Departmental Budget Review

November 21, 2016 Budget Workshop — Historical Society, MAC, OWP

November 21, 2016 Introduction of 2017 Budget Ordinance.

December 5, 2016 Public Hearing on 2017 Budget Ordinance and Resolution for

Acceptance of 2017 CIP.






T-€

CITY OF WORTHSGTON

GENERAL UMD
2017 PROPOSED BUDGET
FIVE-TEAR FORECAST
Actual Actual Actual Estlmatad Estimated Estimased Estimated Eslimatad Esttmated Estimated
2013 2014 2018 2016 2017 2018 201% 2020 2021 2022
% % % % % % % % %
General Fund Gash Balance - January 1| % 5.070.388 H 8,821,507 $ 0,245,720 $ 11,250,677 % 14,077,749 3 11,104,470 H 10068622 | © | $ 10,828,751 3 10,856,662 $ 10,404,108
REVENUE:
teome Tax $ 48,025,532 | oms| $ 18,667 408 | x| $ 18,903,505 | »ex| § 18,255,146 | 1| & 10.740.708 | 1% | % 20144782 | x| § 20,648,381 | nwi $ 21184500 | n% | % 21,603,705 | 1m| B 22 236,048 | 1ax
Property Tax 2553085 | = 2411285 | o 2,584,038 | 1%, 2,710,000 ron 2,770,000 | 1ex| 2,825,400 | 0% 2,899,035 | 1ox. 2,908,438 | 1wx 3,042,847 | 10 3,118,713 | 10!
Local Goverhmend Fund 451,011 | 452,640 | xl 247,643 | 2] 350,000 1% 425,000 | 1% 450,000 | % AT5000 | ox 485,000 | 2% 500,000 | x| 515,000 | =
Inhertance Tax 475,072 | = 149,981 | x - 21 - % - % - [ - o - [ - o - %
Imtarest Camed 58,304 | o 54054 | m 110028 | o 85,000 | o 135,000 | ox 145,000 | 145,000 | 1, 160,000 | v 155,000 | +x 160,000 | 1%
Fines & Forfetures 261828 | i 254,654 | 1% 178214 | ™ 280,000 1% 205,000 | 1% 21000 | 276750 | » 282,600 | 1= 200,760 | 208,020 | 1x
Afl Other Revenue 1,813,012 | oxl 1,100553 | = 43095 | 1,215,700 Ed 12270680 | su 1,228,447 | 1,259,156 | 1200637 [ %] 1,322,003 | ax 1355975 | o
Township Fire Service 381,211 | 467,726 | m 430,500 | 475,000 E 475,000 | x| 475000 | = 480,875 | 400047 | #x 511,523 | 2% 524.31% |
Comm Cir MembershipPrograms. 1270375 | 1204020 | & 1,350,305 | = 1,430,000 % 1,435,000 | sx, 1,435,000 | o 1,470,875 | = 1,507,847 | ox| 15453368 | = 1583971 | =
EMS Transport 7T [ 514233 [ 502,680 | = 800,000 ™ 800,000 | = 600,000 | »x 415,000 | = B303I75 | = 846,134 | 862288 | m
Income Tax Reserve Allocation (8.4%) 1,422,682 - - - - - . - . -
TOTALREVEMUE | § 27.159.907 3 25,488,812 ] 25,520,026 ] 26,38101846 $ 27.081,828 $ 27,573,608 $ 28,273,073 $ 28,978,460 3 29,708,010 % 30,454,338
EXPEMDITURES:
Fire Operations $ 5,070,200 | 2ux| $ 5,600,000 | zm| § 5054005 | x| $ 6,285,682 =% § 5,501,044 | 204 § 0,671,005 | zax| § 8,640,452 | 1ex| $ 7,011,483 | 2as| $ 7,188,750 | zex| $ 7368419 | 2
Police Operations 1 4,104,145 | 0| § 4178451 | x| & 5,182,704 | 2w | § 56882100 | 2| $ 5.060,184 | 2% $ 8,135,035 | 2= § B337818 | mx] % B,408.267 | 2| $ 8958670 | %) $ 6,825,137 | ar%,
Parks & Recreation 3010847 {1x| § 3.103,135 | 19%] § 4,251,552 [ wx| § 4,650,744 | B 4,780,843 | 1m%| $ 4889855 | 17%] $ 5012101 | x| $ 5,137,404 | x| $ 5205830 | yrx| § 5,307 485 | 4|
Service/Eng Department 1711208 | | § 1600074 | ~| % 2200415 | o § 2,535 541 | § 2,523,074 | ex|$ 2580870 | wx) $ 2854817 | »m| % 2,720,082 | | S 2,760,007 | ox| % 2,858,732 | wx
Planning & Buliding 418002 [ | $ 508,314 | x| $ 637,885 | | % 738 LR 758,507 | | 769,785 | ! § 767984 | x| § 807,684 | m{% a278rg | x| % 848,573 |
Generat Governoyent B 198,404 | 5% § BA135,192 | asx| § 5.528,042 | 2ex| § 6,618,272 m| $ 8,684,900 | zox| 8810202 | 2eui BO57.002 | rexi § TAT2621 [ x| 7351907 | 2% § 7,489,635 | a5y
Tranafer to GIP {Fire) - - - - - - - - - -
Transfer to Stroet MAR & St Hwy 100,000 100,000 200,000 300,000 360,000 300,000 300,000 304,000 300,000 300,000
Supplemantal Appropristiona 270,045 100,000 400,008 100,000 100,000 100,000 100,000
TOTAL EXPENDITURES | & 23,219,801 % 23,402,185 3 24,015,832 $ 27,095,076 % 27,807,250 3 28,276,792 [ 28,990,084 $ 28,746,418 $ 30,480,078 § 31,185,980
Exp, vs. Prior Year Enc, 378,808 470514 509.045
Unexpended Appropriations 541,002 552,145 585,538 579,819 504 928 800,602 823,320
{Avg of BB.0%)
Annual Net Cash Positlon 5 3,501,208 3 1.614,132 $ 1.004,348 $ (172,328) $ 28,721 $ {131548) $ {138,072) $ {t¥2,088) $ 152.466) E {88,325)
Total Ganeral Fund Gash Balance - Dec.| $ 8,631,597 $ 10,245,729 ] 11,250,077 4 11,077,749 E) 14,104,470 $ 10,068,822 $ 10,828,751 $ 10,856,862 $ 10,494,198 $ 10,405,871
Annual Burdget % Increase -1.4% 12% 2.7% B8.3% 1.9% 2.4% 2.5% 2.5% 2.5% 2.3%
Tolat Fund Balance as % of Pravious Year
Expenditures IB.1% 43.4% 47.1% 40.2% 418% 40.8% 30.1% ISR 36,0% %
Tatal Fund Brlance as % of Previous Year
Revenue 33.1% ITTR 44.1% 434% 42.1% 40.5% 30.3% 37.7% 38.2% 35.0%

INCOME TAX COLLECTIONS:
1005 - 50% of Criginel 1%, 80.7% of ot 1.85%
2004 . Incrowsn rete 1o 2.0%, 50%. of kol

2008 - Rinatricmsd Ressrve &t 6.4% of Iota! Darved from 20% in Srpiel Improvement Fund)

7/2010 - Inoome Tex Rale Incrensed ko 2 5%
Aspumpiony;
Genarsl Fund Resorve wocation ending 12-31-2013.

Projectsd incora T revanus imcreases: 2077 - 2.50% of 2018 estmates: 2018 -2.0% of por yomr exfimeter; 2019.2027 - 2 5%

Mote - The General Fund Carmyover Balance shall equal or exceed 25% of the previeus yeas's operating sxpenses, Resolution 07-2014.



COMPARISON OF APPROPRIATIONS
2016 Appropriations vs. 2017 Proposed Budget

January 1, January 1, Percentage
Sub- 2016 2017 Increase
Account Description Amended Preposed Dollar Amend vs % Of
Appropriations Budget Difference Proposed Total
GENERAL FUND
Administration
101.1040 Legis & Clerk $78,648 $82,265 3,617
101.1020 Mayors Courl $153,757 155,608 1,851
101.1030 Administration $788,318 827,866 38,548
101.1040 Personnel $469,503 375,837 -83,666
101.1050 Finance $1,544,377 1,600,338 55,061
10110680 Law $840,694 497,918 -142,776
104.1070 Economic Development $365,469 379,618 14,149
101.1080 Legal Advertising $25,000 25,000 1}
101.1090 Co.Aud Deduct. $99,300 69,300 -30,000
104.1100 Bd of Heaith $60,000 60,000 o
101.1110 Transfers $875,000 200,000 25,000
101.1120 Solid Waste Mgt. $950,000 950,000 0
101.1130 Utilities $0 0 0
101.1140 Special Groups $110,748 106,000 -4,748
1011150 Contingency $50,000 50,000 Q
101.1160 MIS Services $467,958 496,148 28,180
101.1170 Lodging Tax $157,530 140,000 -17,530
101.1180 Cultural Arts Center $246,500 254,000 7,500
101.1190 Kilbourne Building $0 15,000 15,000
ESub-Toiai GIF Administration $7,083,802 $6,964,898 -598,904 -1.40% 22.5%
Police
101.2010 Administration 386,764 $203,746 16,982
101.2020 Community Service $3,240,239 3,326,352 86,113
101.2030 Support Service $2,255,097 2,430,085 174,988
|_Sub-Total GIF Police l $5,682,100 $5,960,183 $278,083 4.89% 24 6%
ServiceIEnEineering
101.3010 Service Administration/Engineering $B41,529 $B47,220 5691
104.3040 Building Maintenance $471,351 458,794 -12,557
401.3050 Grounds Maintenance $758,919 755,135 -3,784
101.3060 Solid Waste Mgt. $26,200 26,200 0
101.3070 Fleet Maintenance 448,057 435,724 -13,333
[ Sub-Total G/F Service J| $2,547,056 $2,523,073 -$23,983 -0.94% 8.2%
Parks & Recreation
101.4010 Administration $210,266 $215,737 5471
101.4020 Parks Maintenance $1,085,077 1,126,564 40,487
101.4030 Community Center $2,714,295 2,771,819 57,624
101.4040 Recreation Programs 62,217 62,885 €68
101.4050 Senior Citizen Program $586,888 603,637 16,749
[ Sub-Total G/F Parks 8 Recreation i $4,650,743 $4,780,642 $120,899 2.59% 17.4%
Planning & Building
101.5010 Planning & Building $736,711 $756,507 19,796 2 69% 2.8%
[ General Fund Sub-Total | $20,709,412 $21,005,302 $295,891 1.43% 76.4%
Fire
101.6060 Administration $367,752 $374,290 6,538
104.6070 Operations $5,782,250 5,681,333 99,083
101,6080 Training & Prevention $235,660 246,322 10,662
{ Sub-Tota! G/F Fire 1 $6,385,662 $6,501,945 $116,283 1.82% 23.6%
————————
[ General Fund Total | $27,095,074 $27,507,248 $412,174 1.52%
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Comparison of Approved January 1 Budgets - By Program Categories

General Fund

Proposed 2017
% % % % % % % % 5Yr %

2010 Total 2011 Total 2012 Total 2013 Total 2014 Totat 2015 Total 2016 Total 2017 Total  Average Total

Personal Services 2.20% 2.39% -0.25% 141% 3.06% 4.00% 218% 283% 286%
5 11,762,003 54 4%, § 12,043,244 53.6% $12043388 52.0% $12.183.089 52.4% $12.555 564 528%  $13,058,184 52.5% $13.343 441 5R5% 313,834,314 52.4% 312966915 525%

Addt Personat Servces 4.90% B5.92% 157% —4.13% -1.98% 1.02% 349% 377% 0.43%
§ 43812350 22.3% § 51457374 2.9% 5 5745755 24.8% % 5,508,583 235% § 5399592 2.7% § 54T 24% $ 5645178 222% $ 5857042 224% $ 5573223 6%

Supplies & Materials -H1T% 4.91% 5.44% 1.04% DA7% 16.20% 1.T7T% -Z1T% 133%
3 Ti8370 3.3% $ 751860 34% 3 B02,185 3.5% s 810510 35% 3 B091t0 4% § 0210 36% 5 956860 3.8% 5 WS 16% $ 290560 36%

Caphal Ocutlay T08% T.82% 11.49% 2.75% 3.96% 8.55% 2.52% 5.85% 4.58%
$ 83,150 0.4% 5 89650 0.4% 3 89,9350 0.4% $ 102,700 04% 3 105950 04% 5§ 115050 0.5% § 117,850 0.5% $ t24.850 0.5% $ 113300 05%

Conractusl Serdces -2.T% 4.58% 0.36% 7.39% 2.82% 3.58% £20% 3.85% 4.38%
£ 4,250,300 19.7% § 445015 19.5% 3 4401083 18.3% $ 4700488 20.5% 3 4925803 07% 3 5107518 20.7% $ 5322273 0% 3 £518,5M 21.1% § 5132519 208%
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Summary of Notable Expenditure Changes

General Fund:

1010
1020
1030
1030
1040
1050
1050
1060
1070
1090

1110
1140
1160
1160
1190
2010
2030
4020
4020
4030
4030
4030
4050
6060
6070
6080
6080

Total for General Fund

Total for General Fund
Legislative

Mayor's Court
Administration
Administration
Personnel

Finance

Finance

Law

Econemic Development

County Auditor Deductions

Transfers
Special Groups
MIS Services

MIS Services

Kilhourne Memorial Building

Police Administration
Police Support Services
Parks Maintenance
Parks Maintenance
Community Center
Community Center
Community Center
Senijor Citizen Programs
Fire Administration
Fire Operations

Fire Prevention

Fire Preventicn

2017
Proposed Budget

Wages/Compensation

Pensions & Employee Benefits
Conference Expense

Witness/lJail Fees

Fixed Asset Appraisal

Electric, Telephone and Celi Utilities
Retirement Pay

Income Tax Collection Fees
Computer System Maintenance
Legal Services

ED Transfers

State Audit/GAAP Conversion

Police Pension Fund Transfer
Community Group Funding
Computer Maintenance
Website Development
Contractual Services
Contractual Services
Contractual Services
Capital Equipment
Contractual Services
Supplies and Materials
Building Maintienance
Contractual Cleaning
Equipment Maintenance
Building Maintenance

Fire - Contractual Services
Training Contracts

Buiiding Protection Services

Amount Percent
350,873 2.63%
212,764 3.77%

3,500 63.64%
{2,200) -9.48%
8,000 533.33%
11,000 35.48%
(100,000) -40.00%
35,000 6.36%
5,000 33.33%
(150,000) -52.63%
20,000 11.11%
(30,000) -30.21%
25,000 4.35%
2,752 2.48%
{30,000) -71.43%
2,500 35.71%
15,000 100.00%
10,000 57.80%
22,436 7.52%
6,000 10.22%
5,385 3.74%
5,000 3.78%
2,000 3.15%
(8,080) -7.48%
6,500 100.00%
2,000 1.60%
5,000 2.24%
3,000 9.38%
3,000 21.43%

Beginning with the 2015 Operating Budget, employee insurance coverage expenses and utility costs ar
allocated to each applicable department. In prior budgets, most employee insurance coverage costs
were expensed from the Personnel Department budget and most all utilities were paid out of the

central Utility account.
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SUMMARY OF REVENUE PROJECTIONS

GENERAL FUND
2017 PROPOSED BUDGET
2017 PERCENTAGE
GENERAL FUND REVENUE SOURCE INCREASE/DECREASE CHANGE
Income Tax Collections ) 494,620 2.61%
Property Tax Collections S 60,000 2.21%
Local Government Fund S 75,000 17.65%
Interest Income s 50,000 58.82%
All Other Revenue ) 21,360 1.76%
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Source

City of Worthington
Genetal Fund Revenue

2014
Actual

2015
Actual

2016
Estimated

2017
Estimated

City Income Tax

Real Property Tax

Tangible Personal Property
Local Government Allocation
Inheritance Tax

Cigarette Tax

Liquor & Beer Permits
Property Tax Allocation
FIXED RATE REIMBURSEMENT
Sidewalk Imp Assessments
Hotel/Motel Tax

MPC Fees

BZA Fees

Accident Reports/Copies
Maps/Code Books

PER Programs

Internet Registration
Membership - Resident
Membership - NonResident
Membership - EFT Payments
Police Protection

Fire Service Protection

EMS Transport Fee

BC! Fingerprint Fee

False Alarm Fee

Building Permits
Contractors License
Cenrtificate of Compliance
Plumbing Inspections

Cable T.V. Franchise Fees
R-O-W Utility Fees

Animal impound Fees
Vehicle iImpound Fees
Bicycle Registrations
Entryway Maintenance Fees
Miscellaneous Permits
Mayor's Court Collections
Federal Grants

Other Grants

Health Subsidy

Interest Income

Property Damage Claims
Refunds & Reimbursements
Miscellaneous

DONATIONS

Operating Surplus

Transfer

QOperating Reserve Account

Total General Fund Revenue

$ 18,687,466.29
S 2,122,935.07
3 57.73
$  452,639.58
$  149,981.25
$ 187.50
$ 25,671.10
$  288,288.38
3 -

$ 18,258.29
$ 204,163,993
$ 5,820.00
$ 1,353.00
5 -

5 666.00
$  455250.16
$ 1,535.00
$  616,549.24
s -

$  221,185.73
$  138,365.04
$  467,725.83
S 514,232,552
S -

3 7,600.00
$  216,575.04
S 15.00
5 2,598.70
3 150.00
$  246,007.06
$ 24,630.00
$

$

$

S

5

$

5

$

$

$

5

5

S

5

$

S

S

2,876.06
254,654.00

32,455.06

54,353.79

228,378.54
259,582.85

13,800.00

18,993,504.69
2,260,981.18

$

5

5

S 447,643.32
S -
3 170.54
$ 25,967.78
$  303,056.54
$ -
5 5,023.42
$  234,010.26
$ 5,272.70
$ 1,605.00
5 -
S 327.00
$  500,530.16
5 15,253.52
$  681,254.57
$ -
$  162,266.91
$ 12827113
$  430,508.65
$  502,688.98
$ -
S 5,600.00
$  168,743.92
$
S
5
5
5
$
$
$
5
5
$
$
$
$
$
$
5
S
$
S
S
5

7,576.10
224,311.46
38,437.03

4,652.85
178,213.60

5,512.25
110,028.38
19,329.09
1,980.10
43,380.22
4,925.00

16,255,146.00
2,400,000.00

$

$

S

$  350,000.00
S -

S 200.00
$ 27,000.00
$  310,000.00
¢ .

$ 25,000.00
$  215,000.00
$ 3,500.00
S 3,500.00
S -

$ 500.00
$  662,500.00
5

5

5

767,500.00

68,000.00
475,000.00
600,000.00

5,000.00
200,000.00

3,000.00
250,000.00
30,000.00

5,000.00
260,000.00

85,000.00
175,000.00
75,000.00
130,000.00

R Y Y R L I ¥ Y Y Y R TR T R T T T A F R Y AR T AR T R T P VL N Y

15,749,766.00
2,450,000.00

425,000.00
200.00
27,000.00
320,000.00
25,000.00
215,000.00
3,500.00
3,500.00
500.00
662,500.00
772,500.00

$

$

3

$

S

$

$

5

$

$

$

$

5

$

5

$

$

$

$

5

S 69,360.00
$  475,000.00
$  600,000.00
g .
[3 5,000.00
S 200,000.00
$
S
S
5
5
$
$
S
$
5
$
$
$
$
$
$
5
S
$
$
$
$

3,000.00
250,000.00
30,000.00

5,000.00
265,000.00

135,000.00
170,000.00

70,000.00
150,000.00

$ 25,486,811.74

$ 25,511,026.39

$ 26,380,846.00

$ 27,081,826.00
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The Retirement Pay I was reduced to more accurately reflect anticipated retirements in
2017. Otherwise, no significant changes from prer us years were made to the Personnel
budget.
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The Finance Department is charged with the responsibility of being good stewards of the  iblic funds.
The last several ye  :have shown the importance and necessity of a carryover balancep  y and
comp! ce with the adopted policy. The City mustbe abletc a ainad iate levels of funding in
order to mitigate curren  ad future risks. The Fina 2 Departmv = will continuetoeval te d
develop operational efficiencies in order to fund and maintain current service levels.

T only significant change can be found in the Computer Sys. Main nance line, where an * crease of
$5,000 from 2016 to 2017 is shown. — is increase reflects a more accurate depiction of the maintenance
costs associated with the hardware and software utilized to manage the City’s finances, including the
payroll and accounts payable systemns.

420 City of Wi hington
Budget Brief - FY 2{ ’












The reduction in the Legal Services line is a return to the normal funding level after a one year increase
duetothe mmunity Center Roof lawsuit.

4-24 City of Worthington
Budget Brief - FY 2017



























of Ohio. Training funds for one new non-sworn officer to attend an Academy was included.
Training was increased for support of enhanced educational funding with the anticipation of
two new sergeants (STEP) Supervisors Training and Education Program and one new
lieutenant (PELC) Police Executive Leadership College.
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512209
512210
512214
81 B

521005

540550
540

Dental Insurance
Vision Insurance
Dues & Subscriptions
Training

Total Add'l Personatl
~ rvices

Maintenance Supplies

Tatai Supplies and
it fals

tnsurance

Herbicidal Root1  atment

tal Contractuai Services

w T v Tov - [Tt L] 100 2 g b 163
$ 547 $ 656 § 656 % 656 $ 610 $ 610
$ 167 $ 168 § 168 % 168 $ 167 $ 167
$ 250 $ - $ - % - - -
$ 2,000 $ 2000 $ 2,000 $ 1,000 3,000 3,000
$ 18,657 $ *® 1§ 19,65t § 18489 $ 21,145 $ 22,228
$ 23,854 $ 23,0 $ 23,0 $ »000 $ 23,000 $ 23,000
$ 23,854 $ 23,000 % 23,000 $ 23,000 $ 23,000 $ 23,000
$ - $ - s - s - s - s -
s - -8 - - - '
$ - $ $ - $ - $ - $ -
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$6,000,000

$5,000,000

$¢ 0,000

S 10,000

$2,000,000

$1,000,000

Expenditure Summ:

54,659,743
$4,205,326
2015 2016
Seneral

4-55

54,780,642

olving

2017

$4,889,855

2018
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The Village at Worthington Square:

o The owners of the Worthington Holiday Inn presented plans to redevelop
their property at West Wilson Bridge Road and High Street into The Village
at Worthington Square. Their preliminary propesal includes a mix of uses,
including two new hotels, restaurants and other personal and professional
services with a town square atmosphere.

Telhio Credit Union:
o ARB approved several modifications to a previously approved ARB
application for the renovation and redevelopment of the new Telhio location
on High Street.

Highline Coffee Co.:

o ARB & Municipal Planning Commission (MPC) approved a Conditional Use
to permit outdoor patio seating for guests.

The Whitney House:

© ARB & MPC approved a Conditional Use to permit outdoor patio seating for
the restaurant users.

Harding Hospital Campus:

o ARB approved the placement of an Ohio Historical Marker on the site
commemorating the Harding Hospital Campus.

COHatch:

o MPC approved a Conditional Use Permit for the second floor space of the
old Worthington Hardware building to be used as office space, and the ARB
approved modifications to the building and signage.

o This brings the building to full occupancy for the first time in decades.

Linworth Crossing:

o Construction is well underway, and City Council approved an Amendment
to Development Plan of the former Segna Motors site to allow for the
construction of two 20,000 sq. ft. commercial retail buildings at the
intersection of Dublin-Granville Road (SR-161) and Linworth Road.

United Dairy Farmers:

o MPC and ARB approved the redevelopment UDF on their expansion and
redevelopment of a key site at the intersection of Linworth Road and
Dublin-Granville Road (SR-161) in coordination with the City of Columbus
to construct a new 4,480 sq. ft. convenience store, gasoline pumps, ice cream
parler and outdoor patio area on the site. Construction is to begin in late
2016 and early 2017.

Wilson Bridge Road Corridor Enhancement Project:

o City staff has applied for MORPC Attributable Funds to help finance the
High Street Gateway streetscape recommendations and for the 10 foot multi-
use path recommmended for the south side of East Wilson Bridge Road.

o Further implement the streetscape recommendations found in the Wilson
Bridge Road Corridor Study from the Olentangy River to the west to the
Railroad crossing to the east.
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Conduct investigations and pursue enforcement where necessary for City regulations
related to zoning, building and property maintenance.
UMCH:

o Review future development plans for the site and guide the applicant through
the development process once the applicant has submitted their formal

application.
o Maintain the vision for the entire property as the frontage develops.

The Village at Worthington Square:

o Continue to review and guide the preliminary proposal for the redevelopment
of the Worthington Holiday Inn site through the public process.

© The proposal includes a mix of uses, including two new hotels, restaurants and
other personal and professional services with a town square atmosphere
Linworth Crossing:

o Continue to work with the developer throughout the construction process, to
ensure compliance with all Worthington Codes.

o Work with the property owner and developer on prospective tenants that may
lead to exterior modifications to the site.

Wilson Bridge Road Corridor Enhancement Projeck:

o Further implement the streetscape recommendations found in the Wilson
Bridge Road Corridor Study from the Olentangy River to the west to the
Railroad Crossing to the east.

o Continue to explore our options for grant opportunities to assist in the funding
of the recommended enhancements,
Wayfinding Project:
o Wilson Bridge Road Corridor and Downtown Worthington — Further
implementation of the adopted wayfinding recommendations.

© Phase I and Phase II will be going out to bid for fabrication in 2016 for
installation to begin in 2017.

East Wilson Bridge Road:

o Continue to work towards implementation of the adopted Wilson Bridge Road
Corridor Zoning for the 18 parcels recommended for office and medium density
residential. Work with the property owners towards realizing the adopted
vision for the corridor.

Continue to update and refine the current code to be in compliance with all adopted‘
policies and plans.

Continue to expand educational opportunities for all board and commission members in
2017.
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117 will be a year of further transition. During 2016 the Division welcomed six new employees
replacing personnel who retired or lefl ~ t new opportunities. In 2017 two people will be promoted to
Lieutenant, the Fire Prevention Lieutenant’s positon will be vacated and the Division will transition to a
new  ef Officer. Several other personnel will be eligible to retire, however, no one hasexp sed plans
to leave in 2017. Nine of 36 career personnel willhave " ~ the Division between June of 2016 and the end
of 2017. Obviously maintaining the Division’s direction and functioning with a number of people in new

roles will be  major challenge for the year.
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5330C

540579
540580

540626

Capital Ec  ment

Total Capital
Equipment

Training Co cis

Physicais
Building Protection
Services

Total Contractual
£ rices

18,
20,562

13,665

32,000
28,000

14,000

32,000
28,000

14,000

32,000
26,500

13.6

$ 35000 $
$ 28000 $

% 17,000 ]

35,000
28,000

17,000

53,884

40D

4-79

74,000

72,165

$ 80,000 $
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DEPT. 1140 - Special Groups

Total Contractual Services

DEPT. 1150 - Contingency

560077

DEPT. 1170 - Lodging Tax

540548

Contingencies

Total Contingency

Visitors Convention Bureau

Total Contractual Services

DEPT. 1180 - Cultural Arts Center

540550
540560
540642

560985
560087

Insurance
Buile | Main ance
HV.AC.

Total Contractual Services

Operating Agret  :nt
Community Arts Programming

Total @ ‘ating Transfers

60,748 $ 110,7 $ 106,000 $ 108,855
60,224 § 50,000 $ 50000 § 50,000
60,224 $ 50,000 $ 50,000 $ 50,000
130,000 $ 140,000 $ 140,000 § 0,000
130,000 § 140,000 $ 140,000 $ 150,000
2500 § 2,500 $ 500 L 2,500
1,228 8,000 5,000 5,000
16,866 18,000 19,000 19,000
20,594 § 26,500 $ 26,500 $ 26,500
220,000 § 220,000 $§ 220,000 $ 220,000
. - 7,500 7,500
220,000 §$ 220,000 $ 221500 % 227,500
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202

203

204

205

212

214

215

216

218

219

220

224

229

253

306

308

313

409

410

Street Maintenance & Repair
2050 - General Administration

2060 - Street Equipment & Constructic

2070 - Street Cleaning
2080 - Street Drainage
2090 - Traffic Control Systems

TOTAL 202 - STREET MAINT & REPAIR

State Highway
0010 - State Highway

Water

6010 - Water Distribution System

Sewer
7010 - 5anHary Sewer System

Police Pension
1212 - Police Pension

Law Enforcement Trust
1414 - Law Enforcement Trust

MMVLT
8150 - MMVLT

Enforcement/Education
1616 - Enforcement/Education

Court Clerk Computer
1818 - Court Clerk Computer

Economic Development
1919 - Economi¢ Development

FEMA Grant
2020 - FEMA Grant

Revolving
2424 - Revolving

Special Parks Fund

4010 - Pafks & Recreation Administrat

Bicentennial
5353 - Bicentennial

Trunk Sanitary Sewer
6111 - Trunk Sanitary Sewer

Capital Improvements
8110 - Capital Improvements

County Permissive Tax
8150 - County Permissive Tax

General Bond Retirement
9010 - General Bond Retirement

Speclal Assessment Bond Retirement

1111 - Special Assessment Bond

17

17

17

18

18

18

19

19

19

20

20

20

20

20

21

21

21

22

22

22

22

22

22

$ 3595126 5 429,995 § 429,995 S 428,766 $ 450,655 & 461,579
S 281,937 5 297,095 % 297,095 S 291,982 S 322,263 § 333427
$ 317 § 500 ¢ 500 $ 500 3 500 % 500
] 5743 % 5000 S 5,000 $ 5000 5 5000 & 5,000
$ 181,229 5 207,563 9 207,963 S 201,614 S 209,611 $ 212,495
5 864,352 5 940,553 5 940,553 S 927,862 S 988,029 $ 1,013,001
$ 103,529 5 138001 5 138,001 $ 101,640 $ 140,658 S5 143,403
$ 123,053 $ 84,930 S 84,930 5 72,868 $ 86,217 S 91,521
$ 69,306 § 72,430 5 72,430 % 71,268 $ 74,717 S 80,021
$ 582,157 5 650,000 3 650,000 S 650,000 S 650,000 5 667,000
5 16821 5 36500 % 36,500 5 36,500 5 12,500 § 12,500
$ 150,000 $ 150,000 5 150,000 S 150,000 5 150,000 & 150,000
s -5 3500 5 3,500 § - 8 3,500 § 3,500
$ 11502 5 53500 S 53,500 5 13,000 S 53,500 S 9,500
$ 172539 S 423000 § 423,000 $ 420,000 S 533,000 $ 463,000
s - % - 5 - 5 -8 -8 -

$ 769076 5 968,601 5 968,601 $ 790,154 5 1,001,843 5 977,124
$ 67644 $ 55500 O 55,500 S 55,000 § -8 .

$ -8 - 8 -5 -5 - 8 -

$ -8 -5 -8 -8 - 8 .

¢ 5,130,351 S 1,423,400 3 5,570,311 &  5950,311 5 1,438,300 S5 1,441,300
s -8 - % - s -5 -8 .

$ 7,213,853 S 2,640,000 $ 2,640,000 3 2,640,000 $ 2,448016 5 2,335,248
5 -8 -8 - 85 - 8 -8 B
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825

830

810

010

Accrued Acreage

2525 - Accrued Acreage 21
0O.B.B.S.

3333-0.B.B.S. 23
TIF/CRA Funds

Worthington Station TIF 23
TIF/CRA Funds

Worthington Heights (The Heights) TIF

GRAND TOTAL

5 19,280 S 20,000 20,000 20,000 S 20,000 S 20,000
5 3474 § 7,500 7,500 7,500 S 7,500 & 7,500
5 48,000 § 125,000 127,000 49,000 § 125,000 5 130,000

261,100 261,100 3 189,000 % 189,000
$39,871,630 $34,608,443 39,259,969 38,277,406 $ 35,479,031 $ 35,910,410
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CITY OF WORTHINGTON, OHIO
OFFICE OF THE CITY MANAGER

ADMINISTRATIVE REGULATION: 4.8

Subject: Investment Policy for City Funds
Section 1. Purpose

2. To establish investment and deposit objectives for the management of City funds.

Section 2. Authority
2. Resolution No. 16-88

“Adopting Administrative Regulation 4.8 to Provide for an Investment Policy for
the City of Worthington.”

b. Amended Administrative Regulation 4.8 by Ordinance No. B7-97

Section 3. Procedure
1, Objectives and Guidelines

The following investment and deposit objectives will be applied in the
meanagement of City funds.

A. The primary objective of the City’s investment activities is the preservation
of capital and the protection of investment principal.

B. In investing public funds, the City will strive to maximize the return on the
portfolio but will avoid assuming investment risks.

C. The City’s investment portfolio will remain sufficiently liquid to enable the
City to meet operating requirements which might be reasonably anticipated.

D. The City will diversify its investments to avoid incurring unreasonable and
avoidable risks regarding specific security types or individual financial

institutions.
II. Maturity

To the extent possible, the City will attempt to match its investments with
anticipated cash flow requirements. Funds determined to be available which are
not anticipated to be utilized for current fiscal year cash fiow requirements may
be invested in securities maturing more than one (1) year from the date of

purchase.
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II1. Diversity

A. The City’s investment with any individual financial institution shall not
constitute more than 30% of the City’s investable funds,

IV. Authorized Financial Institutions

Securities shall be purchased only through financial institutions located within
the United States. A list of these authorized financial institutions will be
maintained by the Director of Finance. The Director of Finance:

A. May make additions to the authorized list when the investment and deposit
policy requirements are met;

B. Shall make deletions from the list (1} if and as directed by ordinance of City
Council, (2} upon failure of the financial institution to meet foregoing
investment and deposit policy requirements or (3} upon request of the
financial institution and

C. May make deletions from the list based on the following criteria or
circumstances:

1. Perceived financial difficulties of the financial institution;
2. Consistent lack of competitiveness by the financial institution;

3. Lack of experience or familiarity of the account representative in
providing service to Jarge institutional accounts; or

4. When deemed in the best interest of the City.

V. Instruments Authorized

The Director of Finance may invest on behalf of and in the name of the City in
the following instruments at a price not exceeding their fair market vahe:

A. Govemment Securities

1. Negotiable direct obligations of the United States or obligations
issued by Federal agencies the principal and interest of which are
unconditionally guaranteed by the United States, and bonds, notes,
debentures, or other obligations or securities issued by any federal
government agency, whether or not they are guaranteed by the
United States, including but not limited to, the following:

Direct Obligations:

Treasury bills
Treasury notes
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Obligations of Federal Agencies:

Government National Mortgage Association (GNMA)
Small Business Association (SBA)

Federal Housing Administration (FHA)

Farmer’s Home Administration (FoHA)

General Services Administration (GSA)

B. Interest Bearing Time Certificates of Deposit and Savings Accounts

Interest Bearing Time Certificates of Deposits and savings accounts in
banks organized under the laws of this State, national banks organized
under the laws of the United States or doing business and situated in
this State, savings and loan associations located in this state and
organized under Federal law and under Federal supervision, provided
that any such deposits and savings accounts are secured by collatera] as
prescribed herein.

C. Repurchas¢ Agreements
Repurchase Agreements of a bank or savings and loan association
organized under the laws of the U.S. or any state thereof for negotiable

direct obligations of the U.S., Federa] agencies, and Federa)
instrumentalities of the following types:

1. U.S. Treasury bills and notes,

2. Government Nationa] Mortgage Association {GNMA),
3. Federal Farm Credit Bank obligations,

4. Federal Home Loan Bank obligations.

D. Money Market Funds

Money Market funds whose portfolios consist of the foregoing (A-C).

E. Now Accounts

Now Accounts, Super Now Accounts or any other similar account
authorized by the Federal Reserve’s Depository Iustitutions’
Deregulation Committee.

VL. Collateralization of Interest Bearing Time Certificates of Deposit and Savings
Accounts

A. All deposits of City funds in interest bearing time certificates of deposit
made by the City and all savings accounts or Now Accounts of the City shall
be secured by pledged collateral in an amount equal to at lease 100% of the
deposit Jess an arnount insured by the Federal Deposit Insurance
Corporation or the Federal Savings and Loan Insurance Corporation. All
securities shall be pledged at market value.
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The following securities shall be eligible to be placed as coliateral for
purposes of this section:

1. Bonds, notes, or other obligations of the United States; or bonds,
notes, or other obligations guaranteed as to principal and interest
by the United States or those for which the faith of the United
States is pledged for the payment of principal and interest thereon,
by language appearing in the instruments specifically providing
such guarantee or pledge and not merely by interpretation or
otherwise;

2. Bonds, notes, debentures, or other obligations or securities issued
by any Federal Government agency, or the Export-Import Bank of
Washington, bonds, notes, or other obligations guaranteed as to the
principal and interest by the United States or those for which the
faith of the United states is pledged for the payment of principal
and interest thereon, by interpretation or otherwise and not by
language appearing in the instruments specifically providing such
guarantee or pledge;

3. Bonds and other obligations of this State;

4. Bonds and other obligations of any county, township, school
district, municipal corporation, or other legally constituted taxing
subdivision of this State, which is not at the time of such deposit, in
default in the payment of principal or interest or on any of its bonds
or other obligations, for which the full faith and credit of the
issuing subdivision is pledged;

5. Bonds of other states of the United States which have not during
the ten years immediately preceding the time of such deposit
defaulted in payments or either interest or principal on any of their
bonds.

Any and all securities pledged as collateral by any institution where City
investments have been made shall be delivered either to the Director of
Finance as security for the repayment of public monies or to an
independent third party financial institution approved by the Director of
Finance serving as trustee (the trustee) under a trust agreement. Fees and
-expenses of the trustee shall be paid by the depository.

If the depository fails to pay over any part of a deposit due the City, the
Director of Finance shall sell in the manner provided for by Ohio law any of
the bonds or other securities deposited with him pursuant to the provisions
of this policy. 1f the bonds or other securities are on deposit with a trustee,
the Director of Finance shall request the trustee to deliver to the Director of
Finance any of the bonds or other securities on deposit with the trustee and
the Director of Finance shall seil such bonds or other securities in the
manner determined by the Director of Finance. When a sale of bonds or
other securities has been made and upon payment to the Director of Finance
of the purchase money, the Director of Finance shall
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transfer such bonds or securities whereupon the absolute ownership of such
bonds or securities shall pass to the purchasers, and any surplus remaining
after deducting the amount due the City and expenses of the sale shal] be
paid to the depository.

B. When the depository has deposited eligible securities as described in this
policy with a trustee for safekeeping, the depository may at any time
substitute or exchange eligible securities having a current market value
equal to or greater than the current market value of the securities then on
deposit and for which they are to be substituted or exchanged only:

1. If the Director of Finance has authorized the depository to make
such substitution or exchange on a continuing basis during a
specified period without prior approval of each substitution or
exchange. Such authorization may be effected by the Director of
Finance by sending to the trustee a written notice stating that
substitution may be effected on a continuing basis during a
specified period which shall not extend beyond the end of a period
of designation during which the notice is given. The trustee may
rely upon such notice, and upon the period of authorization stated

therein;

2. Ifno continuing authorization for substitution or exchange has been
given by the Director of Finance, the depository notifies the
Director of Finance and the trustee of an intended substitution or
exchange, and the Director of Finance fails to object to the trustee
within ten business days after the date appearing on the notice of
proposed substitution. The notice to the Director of Finance and to
the trustee shall be given in writing and delivered personally or by
certified or registered mail with a return receipt requested. The
trustee may assume in such case that the notice has been delivered

to the Director of Finance;

3. Ifthe Director of Finance gives written authorization for a
substitution or exchange of specific securities:

The depository shall notify the Director of Finance of any
substitution or exchange of securities authorized by this policy.
Upon request from the Director of Finance, the depository and/or
the trustee shall frnish a detailed statement of the securities
pledged to the funds of the City. The detailed statement will
provide the value of all securities pledged at face value and the

then current market value.

C. Atits option, a depository may provide collateral for deposits of City funds
in interest bearing time certificates of deposit and for savings accounts or
now accounts of the City through a single pool of securities pledged toward
all deposits of public funds held by the depository.

The “pooled collateral” option is subject to the following conditions;
1. Securities committed to the pool must have a market value at Jeast
equal to 110% of all public monies on deposit with the depository

including the amount covered by federal deposit insurance.

2. The securities eligible for deposit in the pool shall be those
described in Paragraph A of this section.
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3. The securities constituting the pool shall be delivered to a trustee
as described in Paragraph A of this section. Fees and expenses of
the trustee shall be paid by the depository.

4, If the depository fails to pay over any part of the deposits due the
City, the Director of Finance shall request the trustee to deliver to
the Director of Finance any of the securities on deposit with the
trustee, not to exceed the amount necessary to produce an amount
equal to the deposits made by the Director of Finance and not paid
over to the City, less the portions of the deposits covered by federal
deposit insurance, plus any accrued interest due on the deposits;
and in any event, not to exceed the City’s proportional security
interest in the market value of the pool as of the date of the
depository’s failure to pay over the deposits as such interest and
value are determined by the trustee. The Director of Finance shall
sell such securities in the manner provided for by Ohio law, Any
surplus remaining after deducting the amount due the City and
expenses of the sale shall be paid to the depository.

5. The institution will provide a detailed quarterly statement of the
face and market value of ali securities pledged to the pool within
30 days of the end of each quarter.

The institution will also disclose the total amount of public funds
in deposit in each quarterly statement.

6. If at any time the market value of the pool is less than 100% of all
public deposits held by the trustee, it is the responsibility of the
depository to immediately add sufficient securities to the pool in an
amount that will bring the market value of the pool to at least 110%
of all public funds on deposit with the trustee.

7. Failure of the institution to abide by any of the provisions of this
section is cause for immediate suspension of the institution as a

qualified depository for any City funds.

VIL Competitive Bidding

The purpose of competitive bidding is to strengthen the investment program in
terms of level and consistency of performance. All sales of securities will be bid
competitively and to the extent practical, all investments will be placed with
vendors yielding the highest returns to the City. The right is reserved to reject
the bid yielding the highest return of interest on any investments if inconsistent
with the City investment strategy, i.e., maturity, risk, liquidity, etc.

Price and rate quotations may be obtained from sources within and outside the
City. In the case of the sale of securities or the purchase of securities where all
other factors are considered by the Director of Finance to be equal, placement
will be made in favor of the banking institution situated within the City if two

bids or more are the same.

No financial institution will be given deposits of monies needed for operations
without going through an open and fair competitive process.
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Section 4.

VII. Pooling of Funds

The Director of Finance is authorized to pool cash balances from the several
different funds of the City for investment purposes.

XFE Policy Changes

The policies as stated herein may be changed only with the approval of City
Council.

Effective Date

This Administrative Regulation shall be effective on and after 1-1-98

AT

David B. Ejder
City Manager
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RESOLUTION NO. 07-2014

Revising the General Fund Carryover Balance
Policy for the City of Worthington.

WHEREAS, the purpose of this policy is to reinforce the proactive approach to
financial management in the City of Worthington; and,

WHEREAS, a General Fund Carryover Balance Policy assists the City in
maintaining long-term financial stability through the development of an adequate fund

balance and appropriate reserve account.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Municipality of
Worthington, County of Franklin, State of Ohio:

SECTION 1. After thoroughly discussing the memorandum from the City’s

Finance Director attached hereto as Exhibit A, that City Council hereby adopts the
revised General Fund Carryover Balance Policy attached hereto as Exh1b1t B, amending

the Policy adopted pursuant to Resolution No. 36-2008.
SECTION 2. That the C]erk of Council be and hereby is instructed to record this

Resolution in the appropriate record book.
Pre_sig of Council

Adopted April 7. 2014

Attest:

Clerk of Coyficil
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Exhibit &

DEPARTMENT OF FINANCE

MEMORANDUM
TO: _ Matthew H. Greeson, City Manager
FROM:  Molly Roberts, Director of Finance

DATE: April 2, 2014
SUBJECT: Revised General Fund Carryover Balance Policy

The continued importance and relevance of a General Fund Carryover Balance Policy
was reinforced during the February 2014 City Council Retreat. Council directed the staff
to update the Carryover Balance Policy and increase the balance limit to twenty-five
percent (25%) of the previous year’s operating expenses. The attached policy and
accompanying resolution intend to capture Council’s request to reaffirm the policy with
the amendment to increase the balance limit to twenty-five percent (25%) of the previous

year’s operating expenses.

Establishing an appropriate level of fund balance is critical in assisting governments to
maintain adequate fund balance levels in order to mitigate current and future risks. Fund
balance levels are a crucial consideration in developing long-term financial plans, The
Government Finance Officers Association (GFOA) best practices recommend the
establishment of a formal policy to establish an appropriate level of unreserved fimd
balance for the General Fund. Currently, the GFOA recommends a minimum that
governments maintain an unrestricted fund balance in the General Fund of no less than

two months of regular general fund operating expenditures.

In 2014, it is estimated that 72% of all General Fund revenue will be received through
income tax collections. It is my opinion that a threshold of a 25% carryover balance is an
acceptable fund balance level given the volatility of this critical revenue source. Attached
please find the-revised Carryover Balance Policy and accompanying Resolution fot
Council’s consideration. The revised policy incorporates the 25% threshold as requested

by City Council.

The revised policy deletes reference to the Reserve Account. Background on the Reserve
Account and its relationship to this policy are provided below.
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Background

On December 1, 2008, the Worthington City Council amended the Codified Ordinances
to provide for 13.6% of all income tax revenues to be deposited in the Capital
Improvements Fund (referred to as the CIP). This was a reduction of 6.4% from previous
practice of splitting income tax revenues between the General Fund at 80% and the CIP

at 20%.

The purpose of this action, which increased contributions of income tax revénue to the
Genera! Fund to a total of 86.4%, was to increase the City of Worthington’s General
Fund Carryover Balance to a more eppropriate level. The goal at that point in time was
to have the 6.4% of income tax revenues create $1.5 million in funds that would be

tracked as a Reserve and to begin pursuing the building of a 15% carryover fund balance
in addition.
The subsequent recession required that this practice continue. The 6.4% provided critical

revenues to the General Fund which aliowed the City to maintain a fund balance and
weather years where it had a negative Annual Net Cash Position.

To effectively monitor how much the 6.4% generated in revenue during this time and
how much it contributed to the growth of the fund balance, an Income Tax Reserve
Allocation was established on the City’s Five-year forecast as a revenue line, Likewise,
after factoring all expenses, a Carryover Balance Reserve line was established to show
the amount of the Total General Fund Carryover Balance when it did not include the $1.5
million tracked as a Reserve ajlocation.

This practice continued consistent with the Codified Ordinances until 2014, when it was
changed back to an 80% going to the General Fund and 20% going to the CTP. The

change back was because the City had achieved the goals of its Carryover
Balance/Reserve Policy, meaning it had $1.5 million in the Reserve and over a 15%

General Carryover Fund Balance less the Reserve.

In re-drafting the policy, staff considered whether it needs to reference the history of the
6.4% Reserve allocation in detail. We have concluded that because the policy is
prospective in nature and we have returned to the 80% General Fund and 20% CIP spiit,

that it is unnecessary to have it in the policy.

However, staff felt it important to document the legislative history and the strategy
employed to stabilize the City’s fund balances and would recommend that we continue to
track the $1.5 million dollars derived from the previous strategy on our 5-year forecast
documents for a period of time.
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Exhibit B

CITY OF WORTHINGTON, CHIO
GENERAL FUND
CARRYOVER BALANCE POLICY
‘Revised April 2014

A.  Purpose

The purpose of this policy is to ensure the financizl stability and security of
the Genersl Fund of the City of Worthington and to gnard against cyclical
changes in revenue and expenditures by taking a proactive approach to the

financial menagement of the City.’

B. Policy

The City’s General Fund Carryover Ba]ance shall equal or exceed twenty
five percent (25%) of the previous year’s operating expense.

C. Definitions

1.

Genersl Fund Carryover Balence — The amount of money left in the
primary operating fund of the City (the General Fund) at the end of
the fiscal year after the revenue hac been received and the

expenditures have been paid.
Estimated Beginning Fund Balance - The estimated unencumbered

‘fund balance for the beginning of the fiscal year. This is calculated at

the time the annual budget is prepared.

Anticipsated Revenues —~ The amount of revenue the City of
Worthington expects to receive in the upcoming fiscal year to fund

annusl appropristions.

Appropristions - The totzl amonnt appropriated for expenditure,

Estimsated Ending Fund Balence — An amount equal to the Estimated

Beginning Fund Bslance plus Anticipsted Revenues less
Appropriations. The estimated ending fund balance is calculated at

the time the budget is prepered and presented to City Council.

D.  Scope
This policy applies to the General Fund, which is the primary operating fund
for the City of Worthington.
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E.

Applicstion

The estimated ending fund batance will be calculated at the time of annua}
budget preparation. Estimated ending fund balance will be calculated by
taking the budget year’s projected beginning fund balance, plus anticipated
revenues, less appropriations. As necessary, annual appropriastions shall be
adjusted or additional revenue sources identified to ensure that the estimated
ending fund balance complies with the General Fund Carryover Balance

established in Section B of this policy.

Monitoring

The General Fund Balance will be monitored and reported to City Council
on & quarterly basis. When appropriate, revised revenue and expenditure

projections will be included.

Compliance

There may be circumstznces where the fund balence falls below the
minimum level due to unforeseen emergencies. Corrective action will be
taken in the next annual budget to reduce approprigtions or increase revenue
to bring the fund balance into compliance with this policy.

If during the annual budget discussions the Administretion and/or City
Council determine that the City cannot meet the requirements of this policy,
then they will include iz the annual appropriations ordinance a concise
statement explaining the decision to waive the policy. The statement should
include the present financigl status of the City, a specified timetable for
returning to compliance with the policy, and the reason(s) given for

overriding the policy.

This policy shall be reviewed at Ieast once every five (5) yearé with the City
Council to determine if it is consistent with the financial needs of the City of

Worthington.
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GENERAL BOND RETIREMENT FUND (409) - The General Bond Retirement Fund provides
for the accumulation of resources to pay general obligation debt, principal and interest.

The majority of revenue is derived from a .17 mill property tax and transfers from other
operating funds. Expenditures are for the retirement of general obligation note and bonded
indebtedness.

GENERAL FUND (101) - The General Fund is the primary fund in governmental accounting. It
is utilized to account for all financial resources except those required to be accounted for in
other specialized funds. Major revenue sources of the General Fund, include: income taxes,
property taxes, investment earnings, local government fund revenue, fines and forfeitures,
recreation programs and licenses and permits. Major program level expenditures of the
General Fund, include: general government, finance, personnel, law, police, fire, public
service/engineering, planning and parks and recreation.

LAW ENFORCEMENT TRUST FUND (214) - The Law Enforcement Trust Fund is a safety trust
fund established to account for proceeds shared by the State of Ohio and the City of
Worthington for confiscated property.

MUNICIPAL MOTOR VEHICLE LICENSE TAX FUND (215) - The Municipal Motor Vehicle
License Tax Fund was established to account for the proceeds of the Municipal Vehicle License
Fee permitted under Sections 4504.15 and 4504.16 of the Ohio Revised Code. These
revenues are to be used for paying the costs and expenses of enforcing and administering the
tax provided for in this section and to provide additional revenue for the purposes set forth in
Section 4504.06 of the Ohio Revised Code.

OHIO BOARD OF BUILDING STANDARDS FUND (830) - The O.B.B.S. Fund accounts for the
three percent (3%) surcharge levied on building permits issued in the City of Worthington by the
State of Ohio and the one percent (1%) surcharge levied on residential permits. These funds
are distributed to the State of Ohio on a monthly basis.

P&R REVOLVING FUND (224) - The Parks & Recreation Revolving Fund is a special revenue
fund established to account for revenue and expense associated with programs offered through
the Recreation Department.

POLICE PENSION (212) - The Police Pension Fund is a pension trust fund where revenue is
held until police pension obligations become due and payable. Revenue is derived from a .3 mill
property tax and transfers from the General Fund. Expenditures are for the employer pension
obligations to the Ohio Police Pension Fund.

SANITARY SEWER FUND (205) - The Sanitary Sewer Fund provides a record of transactions
related to the operation of the sewage system. Major revenue sources of the Sanitary Sewer
Fund, include: sewer surcharge and sewer permits. Major expenditures, include: personnel
costs associated with sewer system maintenance.

SPECIAL ASSESSMENT BOND RETIREMENT FUND {410) - The Special Assessment Bond
Retirement Fund records the accumulation of resources for the payment of public improvement
debt that is deemed to benefit certain properties and is assessed against those properties. The
majority of revenue is derived from special assessments collected by the county auditor against
the affected properties. Expenditures are for the retirement of special assessment bonded
indebtedness, both principal and interest.

STATE HIGHWAY IMPROVEMENT FUND (203) - The State Highway Improvement Fund is
utilized to account for all transactions related to the maintenance and repair of those portions of
state highways that are located within the City. Major revenue sources of the State Highway
Improvement Fund, include: seven and one-half percent (7.5%) of the gasoline excise tax and
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motor vehicle license tax and investment earnings. Major expenditures, include: personnel,
supplies and materials and contractual services as they relate to work completed on state
highways within the City.

STREET MAINTENANCE & REPAIR FUND (202} - The Street Maintenance & Repair Fund is
utilized to account for all transactions related to the maintenance and repair of city streets.
Major revenue sources of the Street Maintenance & Repair Fund, include: ninety two and one-
half percent (92.5%) of the gasoline excise tax and motor vehicle license tax and investment
eamings. Major expenditures, include: personnel, supplies and materials and contractual
services as they relate to street cleaning and drainage, street repair, street lighting and traffic
control systems.

TRUNK SANITARY SEWER FUND (306} - The Trunk Sanitary Sewer Fund provides a record
of transactions to record costs of new construction of trunk sewers, particularly during the
development phase of new areas. The major revenue source is the collection of acreage fees
from developers. This revenue source no longer exists as 100% is now due to the City of
Columbus per our Sewer Contract. Major expenditures would include the construction of trunk

sewer lines.

WATER FUND {204) - The Water Fund provides a record of transactions related to the
operation of the water distribution system. Major revenue sources of the Water Fund, include:
water surcharge, water permits and transfers from the General Fund. Major expenditures,
include: personnel costs associated with water system maintenance.

WORTHINGTON TIF FUNDS (910 & 920) — These funds are required to account for the
proceeds received from the Tax Increment Financing (TIF) revenues received from the Franklin
County Auditor. TIF funds can be utilized for specific public improvements directly related to the

TIF properties.
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